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FROM NEWPORT
TO WARSAW
With the decisions taken at the Warsaw
Summit in July 2016, NATO has confirmed its
readiness to protect almost one billion citizens
living within its borders. Increasing the Alliance’s
military presence along its Eastern flank has
been an important aspect of boosting security
in and around Europe. Faced with a troubled
neighbourhood, the Allies reaffirmed the vital
role of Headquarters Multinational Corps
Northeast as one of the key components of
the security architecture in this geostrategically
crucial area. As stated in the official declaration
issued by the Heads of State and Government
participating in the Summit, the Corps is fully
operational to undertake the task coming out of
the Readiness Action Plan.

To comply with the given role, the Corps has
been undergoing a major transformation for
the past several months. The process began
in June 2015 with the introduction of a new
organizational structure. As a consequence,
the number of personnel has been doubled to
400 military staff including the joint capabilities
of land, air force, navy and special operations
specialists. Also, the Corps’ multinational
family has grown from 13 to 25 nations. Shortly
afterwards, more fundamental changes followed.

“THE TEAM SPIRIT HAS BEEN RISING
WEEK BY WEEK, MONTH BY MONTH.
IN THE END, IT WAS A COMMON
UNDERSTANDING OF THE TASK AND
A COMMON COMMITMENT TO SAY:
>>YES, I HAVE TO TRY A LITTLE HARDER,
I HAVE TO DO A BIT MORE, I HAVE
TO WORK CROSS-FUNCTIONALLY
AND FEEL RESPONSIBLE<<.” –
EMPHASIZES GENERAL HOFMANN.

The Corps’ road to achieving this goal started at the
Wales Summit in Newport in 2014, where the Readiness
Action Plan was agreed. The document has projected
a set of long-term changes to NATO’s forces and
command structure so that the Alliance is fully prepared
to react swiftly and decisively to any crisis at any time.
The signing of the Readiness Action Plan marked the most
significant reinforcement of NATO’s collective defence
in years. It has also been a turning point in the history of
Headquarters Multinational Corps Northeast. The document
paved the way for the Corps to take over the responsibility
for the northeastern flank of NATO. This has resulted directly
from the four tasks written in the Plan – establishing an areacovering Joint Comprehensive Situational Awareness, being
involved in all Assurance Measures within the region as well
as providing command and control over the NATO Force
Integration Units (NFIUs) and the Very High Readiness Joint
Task Force (VJTF), also referred to as the “spearhead force”.

“THIS IS A COMPLETELY NEW SITUATION IN
COMPARISON TO WHAT WE HAVE DEALT WITH
IN THE OLD WESTERN WORLD SO FAR. THAT
IS WHY THERE IS A NEED TO THINK OUTSIDE
THE BOX.” – LIEUTENANT GENERAL MANFRED
HOFMANN, THE CORPS’ COMMANDER, SAYS.
NATO SECRETARY GENERAL JENS STOLTENBERG
AND ANDRZEJ DUDA (PRESIDENT OF POLAND)

To be able to fulfil these increased requirements, our
personnel were involved in an extended series of
exercises that culminated with “Brilliant Capability 2016”.
Both “Trident Joust” and “Brilliant Jump” (ALERTEX and
DEPLOYEX) – the two preceding parts in a very tight
training schedule – have laid a strong foundation for
the Corps to meet the final challenge in terms of high
readiness, effectiveness and command and control
capabilities. This was, again, treading a new path:

“WHEN WE TALK ABOUT RECEPTION, STAGING
AND ONWARD MOVEMENT, NO ONE HAS
DONE WHAT WE HAVE DONE FOR OUR
CERTIFICATION TOGETHER WITH THE SPANISH
VJTF.” – GENERAL HOFMANN REMINDS.
With the Corps’ substantial assistance, the Spaniards
moved 40 % of their assigned combat power to the
territory of Poland in less than a few days. Later on, it was
successfully certified that the Corps is ready to assume
command and control over the VJTF as stated by the
Commander of Allied Joint Force Command Brunssum and
reported to the Supreme Allied Commander Europe.
It is important to add that a close insight into our Area of
Operations would have not been fully possible without
a tight cooperation with the Corps’ subordinated entities
– the NATO Force Integration Units, established in
September 2015 in Poland, Estonia, Latvia and Lithuania.
These new liaison headquarters have already made
great contributions to the situational awareness in the
region. They are also operationally ready to create the
conditions for Allied forces to be quickly deployed if
there ever is a crisis within the Baltic area. In 2016, the
Headquarters in Szczecin assumed command of another
two units – one Hungarian and one Slovakian. Altogether,
the Corps and the NFIUs have fundamentally improved
the responsiveness of NATO along its northeastern
borders. Some challenges, however, are still to be faced.
“We’re not at the end of the road. The next step will be
to prepare ourselves for the new enhanced Forward
presence. – General Hofmann indicates – “I learned that
there is a discussion on a military side how to get this
system working. What I want to do with the capacities
that we have is not to wait and see what will be decided
at the higher level but to be proactive and say >>This
is the way that we see things because we have been
focused on this region for more than a year now<<.”

“BRILLIANT CAPABILITY 2016”
SPANISH VJTF IN SZCZECIN
Having reached the objectives coming out of
the Readiness Action Plan, the Corps did not
slow down its efforts one bit and started an
extended series of exercises paving the way
to getting certified as High-Readiness Force
Headquarters. Still, with the progress that was
made in-between the two NATO Summits, the
Corps has already become the custodian of
the Alliance’s northeastern flank providing
a permanent NATO presence in the region.
The official stamp given in the Warsaw Summit
Declaration was the final confirmation that all of
the hard work that had been done over the last
several months to implement our new Standard
Operating Procedures has been effective.

“IT SHOWS THAT WE ARE AN
IMPORTANT PART OF THE GAME,
THAT WE HAVE A KEY ROLE TO
PLAY IN THIS REGION. IT IS ALSO
A HUGE RESPONSIBILITY ON OUR
SHOULDERS. AND FOR SURE
SOMETHING TO BE PROUD OF.” –
GENERAL HOFMANN SUMMARIZES.
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HIGHLY READY
In the eighteen-year ahistory of Headquarters
Multinational Corps Northeast, there has
never been an event more emblematic of the
commitment to NATO’s collective security and
regional stability than exercise “Saber Strike
2017” (SASE17). With this step, the Corps has
ultimately assumed the overall responsibility
for conducting ground operations in NATO’s
eastern territory. Having maintained a high level
of readiness, the Corps has not only become
a significant reinforcement of NATO’s rapid
reaction capability, but also a key guarantor of
peace in the region.
Looking from a broader perspective, “Saber Strike 2017”
has been much more than the culmination of a series
of demanding exercises designed to test and certify
Headquarters Multinational Corps Northeast. The effort
that has been made at the Baltic Barracks for the past
several months fits in with NATO’s policy to adjust its
posture to the changing realities of regional and global
security. For this reason, the Alliance has implemented
the biggest reinforcement of its collective defence in
a generation. This is where the role of Headquarters
Multinational Corps Northeast comes to the fore. “We
have prepared ourselves to be on permanent stand-by
and monitor the security situation in the region 24/7.”
– Brigadier General Krzysztof Król, the Corps’ Deputy
Commander and Exercise Director, puts it briefly.
“Saber Strike 2017” has been a crucial exercise for the
Corps to transform into a fully capable High-Readiness
Force Headquarters and take the lead in combat
operations across the northeastern flank of NATO as
a Land Component Command. Thus, it is prepared to not
only design, orchestrate and coordinate land operations
within a joint operations area but also command and
control multiple divisions in the most challenging
environment of high-intensity warfare. Putting it in a historical
perspective, the very eastern flank of NATO, a territory
which was under the Soviet influence less than only 30
years ago, is now watched over by a rapidly deployable
Corps that operates at various levels to advance the
primary aim of the Alliance – protecting peace and
guaranteeing the security of its members in the East.

Given the complexity and interrelatedness
of the exercise, it is needless to say that it
was not a one-day event. In fact, the whole
process took a year and a half. A significant
focus of “Saber Strike 2017” was put on
the Combat Readiness Evaluation (CREVAL)
conducted by Allied Land Command
(LANDCOM). To illustrate the amount of
work done both by the evaluators and the
Corps’ staff, let us just mention that there
are as many as 1500 criteria that cover all
the functional areas of the Headquarters.
And none of them was lost down the path.
“We didn’t step into this blindly. There’s
a lot of preparation on the part of the
evaluators.” – Major Hamilton Ashworth,
LANDCOM (G7 CREVAL OPS), clarifies. – “We
have reviewed all the documentation and
policy, which is critical for the integration of
the Headquarters into NATO Operations.”

Before our staff set themselves up in the
Main Command Post, the Crisis Response
Planning had been completed. It was the time
when hundreds of strings came together
in one knot. Such groundwork would be
an essential prerequisite if an actual threat
was identified. From NATO’s perspective,
it is an unquestionable advantage to have
this Corps functioning at the top level of its
Situational Awareness. “By setting the scene,
you gain more knowledge and a deeper
understanding of our region.” – Brigadier
General Per Orluff Knudsen, the Corps’ Chief
of Staff, reminded our soldiers repeatedly.

PARTICIPANTS
AND SUPPORTERS

CERTIFICATION EXCERCISE SASE17
MAIN COMMAND POST, SZCZECIN-KRZEKOWO, JUNE 2017

All of these efforts gravitated towards the final
phase of “Saber Strike 2017” and were put in
full effect into June. Operating out of tents
and trailers as every rapidly deployable corps
would, our personnel proved their command
and control capabilities and fulfilled the most
demanding objectives of an Article 5 scenario.
“Like everything we’ve done, it’s incremental.
Crawl, walk, run!” – Brigadier General Frank Tate,
the Corps’ Deputy Chief of Staff Operations,
illustrates the progress made since the Wales
Summit. In the highly-fictionalized scenario of
“Saber Strike 2017”, an expansionist country has
attacked one of the Allies in the Baltic region.
Getting past the fictional back-story, our staff
focused on all the skill sets necessary to find
the enemy’s locations and target them while
coordinating these actions with the tactical
movements of five divisions on the battlefield.
Obviously, “Saber Strike 2017” was not a lonely
journey. There were many entities involved
both in preparing and in executing the exercise.
The range of partners participating in the event
reflects the weight of the responsibility placed on
Headquarters Multinational Corps Northeast. All
in all, the Corps and NATO itself have once again
demonstrated their commitment to safeguarding
the freedom of its members in the East. The new
capabilities of the Corps, together with political
solidarity, guarantee that any act of intimidation
directed against the nations of NATO’s
northeastern borderlands can never be perceived
as an option with any prospect of success.

MN JHQ ULM
ISG
DEU RFD
DNK DIV
POL 12 MECH DIV
USA 4 INF DIV
POL LCC
DEU AOCOM
DEU/DNK/POL MARCOM
POL CPOG
USA 19 BCD
POL 9 RECCE REG
POL 2 RECCE REG
POL 18 RECCE REG
POL 5 ENGR REG
POL 11 ARTY REG
SVN CBRN BN
MN MP BN
POL 1 LOG BDE
USA 10 CAB
POL 8 AD REG
MNC NE CSB
NFIUS EST, LVA, LTU, POL
EST NHDF
LVA NHDF
LTU NHDF
SVK GEN STAFF
NCIA AND CGI
POL GEN CMD
USAEUR, 7TH ATC, JMSC
LANDCOM
SHAPE
EUROCORPS
1 GNC
EST MOD
LVA MOI
LTU MOD
LVA RED CROSS
UNHCR
UNOCHA
IOM
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EYES TOWARDS
THE NORTHEAST
They are compact, efficient and capable:
the NATO Force Integration Units. Spread
along the Alliance’s eastern border, they are
Headquarters Multinational Corps Northeast’s
eyes towards the progressively complicated
and bothersome neighbourhood. If you think of
a splitter plug which allows for multiple cables to
be easily organized and connected via a single
socket, you are very close to understanding
how the NFIUs support the Corps’ mission in
northeastern Europe.

The establishment of the NATO Force Integration Units
(NFIUs), coming out of the Wales Summit, marks an
important step in developing NATO’s policy of extended
deterrence and shared responsibility for ensuring a secure
and stable Europe. Today, on the Alliance’s strategically
vital border, there are six NFIUs operating under the
command of Headquarters Multinational Corps Northeast.
Impressively, the area that is being monitored by these
small liaison bases stretches from the coast of Estonia
down to the mountain ranges of Hungary, encompassing
also Latvia, Lithuania, Poland, and Slovakia.

INAUGURATION CEREMONY OF THE SLOVAKIA NFIU,
BARACKS BRATISLAVA - VAJNORY
The Estonian, Latvian, Lithuanian and Polish
units have been operating since 2015. Their
two sister-headquarters in Hungary and
Slovakia followed in 2016. Set up in reaction
to the new security challenges, the NFIUs are
visible proof of the continuous NATO presence in
those six Allied nations. To that end, they carry
the important task of being in place. Briefly
said, they support Headquarters Multinational
Corps Northeast in terms of sharing their
expertise and insight in the region. However,
there is much more. They are fully functional
to prepare the ground for the NATO Response
Force if ever boots need to be pulled on. This
is how the NFIUs strengthen collaboration
and boost ties between the Alliance – through
Headquarters Multinational Corps Northeast
– and the countries they reside in, both in
times of peace and crisis. Not surprisingly,
the metaphor of a splitter plug comes back to
mind. When discussing the NFIUs, Brigadier
General Frank Tate, the Deputy Chief of
Staff Operations, puts it even simpler:

“THEY ARE AN ADAPTER BETWEEN
NATO AND THE HOST NATIONS.
THEY FACILITATE EVERYTHING –
FROM INTELLIGENCE SHARING
TO THE RECEPTION, STAGING AND
ONWARD MOVEMENT OF THE NATO
RESPONSE FORCE AS IT MOVES
COMBAT POWER INTO THIS REGION.”

Not to forget, the NFIUs have already been put
to the test and passed with flying colours. It was
during the deployment period of the enhanced
Forward Presence (eFP) Battle Groups to Poland
and the Baltic States. The units have proven
conclusively that their organizational cohesion,
knowledge of the operational environment and
co-ordination capabilities are already there to
serve the primary purpose of NATO – securing
its Allies against any expansionism that could
threaten the European democratic order.

“ONCE AGAIN, THE ALLIANCE HAS
DEMONSTRATED THAT, IN TIMES
OF INSTABILITY AND INSECURITY, A
LEGITIMATE AND PROPORTIONATE
RESPONSE IS ALWAYS AN OPTION.” –
BRIGADIER GENERAL KRZYSZTOF KRÓL,
THE CORPS’ DEPUTY COMMANDER,
EMPHASIZES. – “THE NFIUS ARE
AN IMPORTANT ELEMENT OF THE
PROPORTIONATE RESPONSE.”
Moving to their structural model, the NFIUs
are organized according to NATO standards
and divided into the Command Group followed
by different branches and sections. They are
manned by approximately 40 officers each. The
host nations have provided half of the personnel,
whereas the other positions have been taken by
multinational staff serving on a rotational basis.

“WE ARE HERE FOR AN EXTENDED
COMMITMENT WORKING WITH NATO
AND THE LITHUANIAN ARMED FORCES.”
– COLONEL JAKOB LARSEN, THE
COMMANDER OF NFIU LITHUANIA,
STRESSES AND ADDS IN AN EQUALLY
RESOLUTE MANNER – “WE LIVE HERE
WITH OUR FAMILIES, OUR CHILDREN
GO TO SCHOOL IN LITHUANIA.”
All in all, the NFIUs are yet another measure of
increasing the speed and strength of NATO’s
rapid-reaction forces, which are planned to tally
up to 40,000 troops. As the numbers speak for
themselves, this is where the huge importance of
those six small units appears in its full significance.
A RT I CL E BY M A RTA K A R P I Ń S K A , P O L C I V
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“NATO is deploying four robust multination
sending a clear message: NATO Allies stand
any of us would be met by forces from acr

onal battle groups to Lithuania, Estonia, Latvia and Poland,
d united and an attack on
ross the Alliance.”
Jens Stoltenberg, Secretary General of NATO
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THESE ACTIONS
ARE REAL!
The enhanced Forward Presence (eFP) is a new
component of NATO’s broader deterrence
and defence posture. In demonstrating
its commitment to ensuring security in
northeastern Europe, the Alliance has deployed
four multinational Battle Groups of about 1,000
soldiers each to the Baltic States and Poland.
If any external aggression puts these forces on
the alert, it will be Headquarters Multinational
Corps Northeast to take the major responsibility
for commanding and controlling them. Getting
the eFP Battle Groups on the ground is
a visible declaration of unity made by the
Alliance and by the Corps, which has grown to
become a command of the highest importance
for NATO’s operations in the Baltic region.
Today, Europe is facing greater and more complex challenges
than at any time since the Cold War. While there is a growing
instability in the southern neighbourhood of the Alliance,
NATO members in the East turn their eyes towards Ukraine
and, remembering their own history, raise justified concerns
about the future. Thus, NATO takes all the measures
possible to help the people of its eastern peripheries sleep
peacefully at night. The enhanced Forward Presence (eFP) is
a signal sent not only to those who might feel distressed
when observing the recent changes in the security arena
but also to those who have brought about those changes.
Given its geostrategic location, expertise and rapid
reaction capabilities, Headquarters Multinational
Corps Northeast is one of the key players in
supporting and effectively implementing the
enhanced Forward Presence (eFP) concept.
“These actions are real!” – Lieutenant General
Manfred Hofmann, the Corps’ Commander, states
concisely. – “Behind all the units on our digital
maps are men and women who are deploying with
equipment to Eastern Europe, coming out of their
European home countries or from overseas.”

ROAD MARCH OF BATTLE GROUP POLAND,
PIOTRKÓW TRYBUNALSKI
The decision to pre-position four rotational
battalion-sized units along the Eastern flank
of NATO was taken at the Warsaw Summit
in July 2016. With their multinational
composition and robust combat capabilities,
these forces will perform the deterrence
function, making it clear that an attack on
one Ally would be considered an attack on
the whole Alliance from the very beginning.
“We collectively demonstrate the expression
of modern-day NATO’s continuing resolve. If
we were not to undertake this challenge, who
would?” – General Hofmann emphasized when
hosting the Battle Groups’ commanders in April
2017. It was one strong voice that came out
from Szczecin that day. “We are here to deter
any possible conflict, but we are also prepared
to defend, if need be. At the end of the day,
this is our home too.” – Lieutenant Colonel
Steven Gventer, the Commander of Battle
Group Poland, stated on the same occasion.
Needless to say, the enhanced Forward
Presence is an initiative of particular note,
especially for Poland and the Baltic States.
Previously, NATO’s support for these countries
in case of an armed attack was to be provided
by sending reinforcements – primarily the
NATO Response Force and, if needed, also
the Follow-on Forces. Not to be mistaken,
the reinforcement concept remains in place,

INAUGURATION CEREMONIES OF THE eFP BATTLE GROUPS
IN POLAND AND ESTONIA
but it was complemented by the actual deployment of four
multinational Battle Groups starting 2017. This is yet another
pillar bracing the structure of European security. There are
no loose parts in this mechanism. The eFP Battle Groups
have been integrated into their host-nations’ brigades and
will be functioning under a common division headquarters
(Multinational Division North-East) established in the city
of Elbląg in Poland. From there, the chain of command
leads up to Headquarters Multinational Corps Northeast
as the highest level of NATO leadership in the region.

Importantly, the Battle Groups’ deployment was
a stable and smooth path given the contribution
of the NATO Force Integration Units (NFIUs).
“They have made huge progress.” – Brigadier
General Krzysztof Król, the Corps’ Deputy
Commander, looks back at what has been
done since their establishment in September
2015. Today, it can be rightly claimed that the
NFIUs have passed the test of operational
readiness and efficiency. Not theory, but
real-life experience has proven that they are
fully capable of receiving the incoming NATO
forces and providing them with all necessary
support. “We have had a very good working
relationship with the NATO Force Integration
Unit.” – Lieutenant Colonel Christoph Huber, the
Commander of Battle Group Lithuania, says. –
“We have already benefited from their expertise,
which helped us hugely to get to Lithuania.
We cooperate on a daily and weekly basis.”
The multinational character of the Battle
Groups is a major strength of the enhanced
Forward Presence concept as such. It is not
only about their American, British, Canadian
and German leadership. Equally important is
the participation of numerous members from
across NATO, reaching as far to the South as
Croatia, Slovenia and Spain. By including so
many Allies (16 out of 28), NATO has yet again
confirmed that any aggressive action against
the nations of its northeastern borderlands will
be met with a collective and unified response.
“Teamwork” – as emphasized by General
Hofmann – “is the key to success and proves
that diversity is not a weakness, but strength.”
A R T I C L E BY M A R TA K A R P I Ń S K A , P O L C I V
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ARTISTICALLY
TRANSFORMED
It is all about the man behind the picture.
Warrant Officer Artur Trzebny is not only
the Staff Assistant of the Deputy Chief of
Staff Plans (DCOS PLANS), but also an
amazingly skilled artist. So we asked him to
create an artistic vision of the transformation
that our Corps has undergone. But we also
wanted to get to know a little better a soldier
who can give an artistic form to everything.

1

2

3

4
TRANSFORMER, BUT NOT A TRANSFORMER
The idea to depict the Corps as a transformer was not a new one. Artur came up with it some time ago. We were
impressed and wanted to have one of his works in our magazine. But it is as it is – there are copyrights on the
original figures from the “Transformers” movies. So the famous film series served him as an inspiration only.
Nothing more, nothing less. “I did an internet research on how the figures looked like in the 1980s and decided
not to have a transformer that shape-shifts out of a car. I thought of a source of power, for example electricity.”
Starting with the background, he designed every step of the transformation process so that it looks like a video
sequence. Fanatically obsessed with details, he loves the realistic elements. If you have a closer look, you will
notice the slightly worn-out frames and edges of the transformer. “It is certainly my transformer!” – Artur laughs.

FROM THE RADIO TO THE CORPS
Although Artur was always fascinated by planes, he started
his military career as a radio specialist. It was ok, but he
wanted more. In 2004, the F-16 programme started and Artur
signed up. There was a long path of education ahead of him,
including several exams in English and a stay in the United
States. Back in Poland, he had been stationed in Poznan for
about ten years before he moved to Szczecin in 2015. This
time, it was for personal reasons: “My family and I lived apart
for nine years. I had to make a decision. My family comes
first and I wanted to be with them.” But he did not lose his
fascination for F-16s though: “This is a very robust plane! I’ve
also seen a lot of MIG-29s, but this was totally different. If
there is a problem, the F-16 will tell you – the MIG will not.”

WO ARTUR TRZEBNY, POL A

EVERYTHING CAN
BE A SUBJECT
When asked about the very beginnings
of his artistic hobby, he recollects: “My
Dad has always said that I started drawing
before I could talk. I can remember myself
sitting in front of the TV and drawing some
characters of the cartoons. But my parents
weren’t always delighted with my talent,
especially when I presented it on their
wallpapers.” – he admits with a smile. He
put everything in his sketchbook. He liked
depicting trains, because he loved travelling
on a train as a little boy. Some things have
not changed: “I paint what I see. I don’t often
realize it, but when I look at something,
a picture pops up in my head. And I need
visual references.” It is his habit to look
at people in an artistic way. So do not
be surprised if he studies your face
contours while talking to you! These
days, he only uses a pencil and pastels
when he is helping his eldest daughter
doing some drawings for school. Other
than that, he is more than keen to use his
digital pen to draw on the computer.

5
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ONE TEAM. ONE VOICE. ONE VISION.

Headquarters Multinational Corps Northeast is unique amongst all Ground
Forces Land Headquarters. It’s fully equipped, manned and trained
to provide a credible deterrent to aggression and contribute to Allied
collective defence and crisis management should the need arise.

We will not become complacent. Our success hinges on our ability to
continuously seek improvement in our systems, processes and procedures.
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