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MINISTRIES OF NATIONAL DEFENCE

More than 20 years of harmonic and, above
all, effective cooperation within Multinational
Corps Northeast show the commitment and
professionalism of the soldiers from Poland,
Denmark, Germany and the Participating
States. The Corps plays a crucial role in ensuring
security not only on the Alliance’s eastern flank
but also across the whole Europe. People of
this part of our globe can feel safe as the Corps
maintains a constant state of readiness as well
as comprehensive situational awareness.
Multinational Corps Northeast is an
example of cooperation which demonstrates
the numerous beneficial effects of NATO
membership. The Polish Armed Forces had
a long way ahead to achieve full interoperability
when Poland joined the North Atlantic Alliance.
Thanks to day-to-day service, our soldiers
were able to integrate with foreign troops,
gain an understanding of their procedures and
duties, learn their logistics systems and their
equipment. It is this valuable knowledge and
experience that the Polish soldiers drew on at
the very early stage of our NATO membership.
The Corps’ soldiers could also demonstrate
their skills on the mission in Afghanistan. Today,
soldiers from NATO Member States which have
joined the Corps rely on this expertise.
I would like to extend my gratitude to all
those whose contribution has been vital to the
success of Multinational Corps Northeast. Your
actions and commitment have brought about
remarkable effects. The Polish Armed Forces
are proud to participate in such a significant and
much-needed initiative which strengthens our
security.
Mariusz Błaszczak
Minister of National Defence
of the Republic of Poland
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On September 18th 1999, Denmark, Poland,
and Germany brought into service Multinational
Corps Northeast in Szczecin.
Since then, Multinational Corps Northeast
has earned a high reputation in NATO and
particularly among the participating, now
twenty-five NATO Member States and partner
nations.
The high level of allied participation in this
command is an expression of our close ties
within the Alliance and our commitment to our
common security. And it reflects the particular
significance that this Headquarter has earned,
especially since 2014.
Today, Multinational Corps Northeast is an
important and indispensable Headquarters in
the NATO Force Structure and is characterised
by its prominent role in protecting NATO’s
northeastern flank.
On behalf of the German government,
I would like to congratulate you all on the
20th anniversary of the Corps and on its many
achievements over two decades of service.
Thank you for your daily work and your
dedicated commitment.

The year 2019 marks the 20th anniversary of
our trilateral establishment of Headquarters
Multinational Corps Northeast.
Looking back at the last twenty years the
Headquarters has been through a remarkable
built-up and transformation. The foundation of
the Headquarters was laid already in 1994 with
a desire to integrate Poland in the existing
Danish-German cooperation. This was done
at a time where we tried to shape a new
Europe based on international rules and
treaties accepted by all parties. The NATORussia Founding Act was signed in 1997 and
our archives reveal that we even worked on
engaging Russia in our defence cooperation,
also in the framework of Multinational Corps
Northeast.
The security enviroment today is in many ways
different than it was twenty years ago. Russia did
not become engaged in our cooperation despite
persisiting efforts on our side. However, today
25 nations are represented at Multinantional
Corps Northeast and the Corps is an important
element in NATO’s defence and reassurance of
the North-eastern region oft he Alliance.
I highly appreciate our close trilateral
cooperation in the framework of The
Multinational Corps Northeast in Szczecin and
the Headquarters’ professional and dedicated
contribution to our common defence and
security.

All the best for your and the Corps’ future!

Annegret Kramp-Karrenbauer
Federal Minister of Defence
of the Federal Republic of Germany

Trine Bramsen
Minister of Defence
of the Kingdom of Denmark
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T

wenty years seem to be enough time to
look at the Corps and its transformation
from the distance.

Today our role goes beyond the term
“corps” – first and foremost when we
talk about the territorial scope of our
responsibility. Furthermore, we do
already have subordinate units.

internal circumstances. The security challenges
within NATO have changed since 1999. The
Corps has seen eight commanders, ten deputy
commanders and eight chiefs of staff, not to
mention the hundreds of soldiers deployed to
Szczecin. Big changes do not happen overnight
and you need more than one person to make
them happen.

“20th anniversary” – the wording itself does
not say much about the events that have
happened in the Corps within this timeframe.
Established two decades ago, it joined the NATO
Force Structure five years later and has been a
high readiness unit since 2017. The development
of the Corps – at least at the very beginning –
did not seem as obvious as nowadays. Some
might say that the Headquarters was created
only as a symbol,
a bottom-up initiative of Denmark, Germany and
Poland. Others, though, might say that those
who placed the Corps in Szczecin exhibited
foresight as, later on, this unit proved to be
crucial for the Alliance in this region. Yet, it
is circumstances that dictate the evolution
of organizations such as ours. Things which
are happening now seemed impossible ten
years ago. This is the outcome of external and

A lot of these changes have been effected.
Indeed. Today the Corps stands for NATO. We
are the hub for land operations of the Alliance
in Estonia, Latvia, Lithuania and Poland. This is
what the people in this part of Europe, which
we are responsible for, expect from us. They
need a clear point of reference. We want to
establish ourselves as a hub to a greater extent
than ever before. In case of any crisis, we are
here to react. The troops, of course, will be sent
by the armed forces of the Allies. But it is only
within the NATO structure that they can be
effectively commanded – and this is our task.
If NATO participated in a defence operation
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THE CORPS STANDS
FOR NATO

By Marta Karpińska (POL CIV)

Interview with the Commander of Multinational Corps Northeast,
Lieutenant General Sławomir Wojciechowski, PhD

awareness of the area we are based in and
which we are responsible for, stretching all the
way from Estonia to Poland. Last but not least, it
is the relationships which have been established
with our partners and subordinate units in the
region.

on the eastern flank, we would be the first to
assume responsibility for the operations of the
“spearhead” or other land forces stationed in
Estonia, Latvia, Lithuania or Poland. Today our
role goes beyond the term “corps” – first and
foremost when we talk about the territorial
scope of our responsibility. Furthermore, we
do already have subordinate units such as
multinational divisions and brigades in the Baltic
region.

This is the Corps today, 20 years later. What
next?
The 20th anniversary is a turning point of
the Corps’ development and not just another
date in the calendar. I am interested in what
is waiting for us in the future. If you think
that, after 20 years, we in the Corps only
stick to the achievements of the past, you are
wrong. The transformation is not finished yet,
the structure of the Corps is still changing.
Multinational Division North-East in Elbląg is
our subordinate unit. Upon decision of the
Polish Armed Forces, the 12th Mechanized
Division was recently affiliated to our Corps.
The same applies to the brigades, for instance
the “Iron Wolf” Brigade from Lithuania. I hope
that soon this list will include a German brigade
as well as Multinational Division North which
is currently being formed based on Danish and
Latvian forces. It is the beginning of a process
to exercise, plan and strengthen relations with
those who are close because we will have to act
together in the event of danger. In the past, the
Corps used to stand for the Headquarters. Today
it means much more – the Headquarters and the
subordinate units. And this is our way ahead.

And this, in turn, constitutes part of a bigger
concept which NATO coined the enhanced
Forward Presence.
All of the involved parties contribute with
great effort to this credible presence of Allied
troops on the eastern flank. It is a thoughtout system, yet it needs constant tweaking.
Its elements have to be comprehensively
integrated, much more than now. We have to
tackle such challenges collectively – arm in arm.
All assets at our disposal – such as equipment,
arms or technology – have to be consolidated
and construed in the same way. A complex
mechanism operates efficiently if its parts are
interconnected. Here, I still see some room for
improvement for the Polish Armed Forces.
What are the most important capabilities
which the Corps brings to the system you have
just described?
Our capability is the readiness to react
immediately. Our other asset is our situational
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It cannot be too often repeated that in
modern war … the chief factor in achieving
triumph is what has been done in the
way of thorough preparation and training
before the beginning of the war.
Theodore Roosevelt (1902)
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WHY DO WE EXERCISE?
By MAJ Mark Burke (British Army)

Fighting wars thankfully occupies very little of a military’s
time; however, such is the complexity of such activities
and so significant are the consequences of failure that the
main focus of all military organizations is training.

T

MNC NE fosters close cooperation with its sister
components.
Exercises are planned in advance and vary
in scope, duration and form. They range from
live exercises in the field to computer-assisted
exercises that take place in a classroom setting.
Training is also a vital component of driving
forward interoperability – the ability for
different forces to work together effectively.
MNC NE, as the key NATO HQ in the region,
plays an important role in coordinating
regional exercises and ensuring that forces and
organizations from across the region improve
interoperability. By coordinating regional
exercises, MNC NE helps to ensure that the
overall NATO message of being committed to
defending its Member States in the region is
delivered in a forceful, coherent and clear way.
In addition to being important training events
for the participants, MNC NE training and
exercise activity contributes to deterrence and
the prevention of conflict – the core purpose of
the HQ and the wider NATO Alliance.

echnology, tactics and capabilities are
constantly developing within NATO and
the situation in the region evolves over
time. The rotation of personnel serving with
Multinational Corps Northeast creates a training
requirement that is never complete. MNC NE
together with its subordinate and affiliated
units conducts training in the most efficient way
possible.
A carefully developed programme begins
with training and educating individuals to help
develop them into highly professional, creative
and adaptable soldiers and civilians. Next is
internal collective training to practice and
improve working in the specialized departments
which exist within MNC NE. Finally, the entire
HQ conducts a major exercise to test and
validate MNC NE concepts, procedures, systems
and tactics. These major events are always
a combined effort and enable MNC NE as well
as its subordinate and affiliated units to work
with other military and civilian organizations to
test capabilities and practice working together
in a demanding crisis situation. With regard to
the collaboration with Air and Maritime assets,
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THROUGH THE EYES OF FORMER COMMANDERS

Gen. (ret.) Egon Ramms
(German Army)
2004-2006

1. What was the biggest success during your
time as Commander?
The biggest success during my time
commanding HQ MNC NE was passing the very
successful Full Operational Capability (FOC)
Exercise in autumn 2005. The exercise required
full-spectrum preparations which were difficult
for a Headquarters of lower readiness. However,
the result – after the whole evaluation process
by the multinational team under the lead of
Brigadier General Roy Hundstock had been
completed – was “All satisfactory, without any
remarks”, demonstrating that the invested
commitment and effort had been worthwhile.
All members of the Headquarters were very
proud.

members of the HQ. But – as I said already – all
of those who participated in the preparations
and in the FOC-Exercise were very proud about
the achieved results.
3. What is the best memory from your time as
Commander?
The best memory from my time as
Commander was the close cooperation with
the Polish Government, the Polish Armed
Forces, the Polish Land Forces Command and
its Commander. Similarly, the cooperation
with the Civil Authorities in Szczecin and in the
Voivodship as well as with the church was very
intensive and outstanding.
For me as the first German Commander in
Szczecin, it was impressive how all the Polish
people and authorities interacted with me in a
very open and polite manner. I tried to give that
back to the Polish people, and I still have to say
that the time in Szczecin, in all aspects, was the
best one my wife and I spent anywhere during
my military life. Thank you Poland!

2. What was the biggest challenge during your
time as Commander?
The biggest challenge for the HQ members
were the structural and organizational changes
we had to establish and implement between
the preparatory exercise in 2004 in Karup,
Denmark, and the FOC Exercise itself. During
the preparatory exercise, we identified several
structural problems which hampered the work
in the HQ. We had to find and create other ways
of cooperation and effective staff work. The new
structure had to be established at short notice
and in a short time frame. It had to be agreed
upon by the Framework Nations, not all of which
were in favour of these necessary changes.
There was very little time to get it all running;
therefore, this period was very challenging for all
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LTG (ret.) Zdzisław Goral
(Polish Army)
2006-2009

competence and professionalism. I visited our
personnel in Afghanistan in June 2007. While on
the spot, I also had several meetings with the
ISAF leadership. I asked the ISAF Commander,
“How are my boys doing their job?” and General
Dan McNeil told me, “Be proud, they are doing
an excellent job!” So indeed, I felt a fierce pride
with their performance. Moreover, everyone
came back home healthy, in good shape and
satisfied. To put it briefly: a full success!
Taking into account all experiences gained
during the ISAF mission, we created a new
mission preparation programme which was used
as a blueprint for other NATO commands. During
exercise Crystal Eagle in 2008, we successfully
introduced the SZAFRAN system – a key
assistance tool for command and control of land
forces.

1. What was the biggest challenge during your
time as Commander?
There are certainly a few I should mention.
Importantly, I consider them to also be our
notable successes.
The first was participation in the tenth ISAF
mission in Afghanistan in 2007. It was the
first time the Corps was deployed to a real
operations area. Back then, we were a Corps
of lower readiness. 164 of our soldiers – which
accounted for 80 percent of our personnel at
the time – were sent to Kabul.
The second was an intensive military training
to keep the personnel of the Corps and of the
Command Support Brigade at the maximum of
their military skills and operational capability.
We were foreseen to rotationally deploy to
Afghanistan again in 2010. This was the “inbetween missions” stage.
The third was the implementation of the
SZAFRAN Command and Control Information
System which was designed to support all
phases of the command and control cycle as
well as speed up planning and decision-making
processes.
The fourth was the construction of a new
staff building for the command group with an
auditorium, which helped us improve working
and training conditions. It took 14 months to
build.
The fifth was the preparation and execution
of the Corps’ 10th anniversary on 19 September
2009.

3. What is the best memory from your time as
Commander?
First of all, being part of such an international
environment in numerous respects – work,
training, celebrations, and community activities.
Simply put: Being with people. During my
command, we already had representatives of
eleven nations at the Headquarters. We not only
spoke but also thought in the same language.
We understood one another and we could relate
to each other very well. This concerned both
military and civilian personnel. It was one of the
reasons why we were deployed to Afghanistan
in spite of being a lower readiness NATO
Headquarters.
As for myself in particular, it was very
significant that – as a Polish general whose
country was once a member of the Warsaw
Pact – I was given the chance to successfully
command a Multinational Headquarters forming
part of the NATO Force Structure.

2. What was the biggest success during your
time as Commander?
Not to repeat all that was said, I shall focus on
the mission in Afghanistan. It was a milestone
in the history of the Corps. As assessed by
our superiors, it was very well executed.
Soldiers of all ranks proved their high degree of
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THROUGH THE EYES OF FORMER COMMANDERS

LTG (ret.) Rainer Korff
(German Army)
2009-2012

1. What was the biggest success during your
time as Commander?

3. What was the best memory from your time
as Commander?

Out of many challenges and everyday
occurrences, I would like to highlight the Corps’
participation in the Polish Armed Forces exercise
series: DRAGON (2011) and ANAKONDA (2012).
It was the first time when a fully equipped NATO
Headquarters joined both training events as
part of the blue forces training audience. I think
we did a great job in restoring the “know-how”
about NATO Article 5 operations.

For me and my family it is very clear. Our best
memory are the people we met: civilians and
soldiers, the families (especially during the ISAF
mission when we organized and established
the Family Care Centre), representatives of
several nations which later became our new
participating states, the neighbours in our
street and, finally, all the chance encounters
during a countless number of events in the
city and all over Poland. Some of these people
have become our family friends. I also have
many fond memories of the collective mindset
and corporate identity shown by the Corps’
personnel.
Not to forget, the local authorities of Szczecin
and of the West Pomeranian Province were
excellent supporters and partners of the Corps.
My family and I are very grateful that we could
enjoy such unforgettable experiences.

2. What was the biggest challenge during your
time as Commander?
At the very beginning of my tour of duty,
we had to deploy on the fifth ISAF mission
as a supporting Headquarters to ISAF Joint
Command in Kabul, Afghanistan, in 2010. In full
respect of the magnitude of this task – facing the
challenge – all personnel prepared the mission
very carefully. They were highly motivated and
concentrated.
After deployment, when everyone had been
brought back home, both our soldiers and our
ISAF partners could state: “Well done, lessons
learned, mission accomplished!”
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LTG (ret.) Manfred Hofmann
(German Army)
2015-2018

1. What was the biggest success during your
time as Commander?
In my time as Commander, the absolute
highlight and greatest success was the
certification of MNC NE as a High-Readiness
Force Headquarters, which came only two years
after I had taken over, and the achievement of
simultaneously being declared to be combat
ready with my team.
The team of soldiers and civilian employees
fully committed themselves to the challenge and
very tight schedule. This allegiance was unique
and a testimony to the great team spirit which
formed a solid basis for our success.

As a result of hundreds of duty trips,
permanent discussions, in-depth explanations
as well as participation in exercises and planning
processes, the whole NATO community has
understood that the task given to the Corps is
– indeed – unique but at the same time for the
sake of us all.

2. What was the biggest challenge during your
time as Commander?
Without any doubt, it was the challenge
to position the Corps in the proper place
in the NATO Force Structure. The role of
our Headquarters with a regional area of
responsibility was completely new. The Alliance
gave such a task to a Corps Headquarters for the
first time since the end of the Cold War.
At the beginning, not only the Commanders
of other Corps Headquarters in the NATO Force
Structure were very sceptical, but also some
stakeholders in the chain of command. The
challenge was to overcome such reservations.

3. What is the best memory from your time as
Commander?
I will never forget the dedication and
performance of all the wonderful soldiers of
all ranks representing 25 different nations, the
professionalism of the civilian staff and the great
support provided by our Host Nation Poland.
It was an honour and a pleasure to be the
Commander of such an awesome team –
“Griffin’s Guard!”
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MAKING A DIFFERENCE
By CPT Claudia Seidenschwanz (German Air Force)

Colonel Wojciech Wiśniewski has been serving at Multinational
Corps Northeast for 14 years and can be called a veteran of the
Corps. When the Headquarters was assigned three times to the
mission in Afghanistan (ISAF – International Security Assistance
Force) in 2007, 2010 and 2014, Colonel Wiśniewski was part of it.

T

including exercises in Norway and USA as well as
individual and national trainings.

he decision to establish a NATO Corps in
the territory of the Republic of Poland
and the many years of preparation for
that focused on one goal: the readiness of the
Corps HQ to carry out tasks given by NATO. With
its presence in Afghanistan, HQ MNC NE proved
its readiness very soon after achieving full
operational capability. The ISAF mission was the
first live operational task given to MNC NE – a
confirmation of the need for the Corps.

The tasks of COL Wiśniewski in the three
missions were different. In 2007, he was
responsible for organizing and executing special
events for the Deputy Commander ISAF and the
relevant Minister from the Afghan government,
for example an opening ceremony of a school
or a medical facility. The aim was to show that
progress is happening and to promote the
Afghan government with their capabilities and
possibilities.
In 2010, the Colonel served as the Deputy
Chief of the Public Affairs Office for Afghanistan.
“In 2010, I was also part of the Incident
Assessment Team.” – he adds – “So if something
bad happened, we organized these teams under
the lead of a one-star General from the HQ ISAF
Joint Command (IJC) to go to the spot and get
a first-hand report to make sure that we know
what has happened, and how to inform the
public about this situation.”
Four years later, he was again at (IJC) in Kabul,
this time as Deputy Chief of the Information
Engagement Cell directly linked to the
Commander. In 2014 though, the deployment
of MNC NE personnel to the ISAF mission was
divided into two parts over the year. It was also
the transition process from ISAF to Resolute
Support. “What I think is important is that,

It’s a cold January morning back in 2007. A few
minutes past 11 a.m., COL Wojciech Wiśniewski
together with 86 colleagues from MNC NE took
off from Goleniów Airport in Szczecin aboard
a US Air Force C-17 cargo plane heading to the
Kabul-based Headquarters ISAF in Afghanistan.
Altogether, 164 soldiers from the Corps spent
about six months in Kabul, which was almost 80
percent of our personnel at the time. For most
of them, it was the first mission experience. “It
was a combination of excitement and concerns.
– COL Wiśniewski says – “If you don’t know
what you can expect and you don’t know what
to fear, you can’t specify this feeling. Of course,
I did everything to minimize the number of
questions and concerns by learning, by getting
more and more knowledge about the country
itself, its religion and history, the conflict and the
road to it.” Additionally, a long institutionalized
preparation process preceded the deployment,
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“

In comparison to today, there are
some similarities between the tasks
the Corps had to fulfil during the
missions in ISAF and its new role as a
Regional Land Component Command.
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being there approximately every four years, I
could actually see progress.” – COL Wiśniewski
points out – “I could see changes not only in
Kabul, especially in the base and in the way
how the Afghan forces are taking over more
and more responsibilities, but I could see this
also throughout the country. That was really
promising and very positive.”

their best to make a difference.”
A lot of soldiers took some photos with them
or things that are supposed to bring luck or
simply remind them of those who are waiting at
home. The fact of missing your family or beloved
ones at home can be stressful. But their support
is much needed to complete the mission. On
the other hand, they also need support and
therefore, a Family Care Centre was established
to provide support from the HQ to the families in
Szczecin. “So, first, everyone or every family had
a kind of supervisor or supporter, someone who
was appointed by name. Everyone had someone
who the family could call at any time and get
answers if, for example, there was bad news on
TV.” And there were also tragic moments. Just
a few weeks after COL Wiśniewski came back

For every soldier, the first days on mission can
be quite challenging, purely because it’s “on
mission”. It’s a new environment, there are new
people, new things to get acquainted with. COL
Wiśniewski, though, knew he had a task and
that he had to do his best being efficient and
effective. “The saying there was:
‘Make a difference.’ I think everyone was doing
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from Afghanistan in August 2014, the Corps had
the first loss – our soldier, Warrant Officer Rafał
Celebudzki died during an attack on a convoy.
“So I had this sad duty to talk to the public, to
inform about it. Of course, the interest was
high. It was a pretty difficult and challenging
time.” – the Colonel recalls – “And then some
weeks later we had another victim, Lieutenant
Colonel Ove Kjærsgaardw Hansen. He died of
natural causes, but still he died in Afghanistan.
Since then we have got this monument here in
front of our main building and we’re having the
paying tribute ceremony every year during the
Polish Armed Forces’ Day. They will always be
remembered. They will stay in our hearts, in our
minds.”

In comparison to today, there are some
similarities between the tasks the Corps had to
fulfil during the missions in ISAF and its new role
today as a Regional Land Component Command.
Although NATO’s contribution with the
enhanced Forward Presence Battle Groups on
the eastern flank of the Alliance is not a mission
like ISAF, “we have troops on the ground and
we keep tracking them throughout Poland and
the Baltic States.” – the Colonel indicates – “This
operational part of our daily routine duty shows
us the heart of our effort – it is in the running of
operations and missions.”
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“

There are not many institutions of
this significance located outside
of the capital city. In this context,
Szczecin is turning into an important
spot on the map of Poland.
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IT IS ALL ABOUT GOOD
RELATIONSHIPS
by Marta Karpińska (POL)

Szczecin, the Corps and benefits of the mutual neighbourhood.
Interview with the Mayor of Szczecin, Piotr Krzystek

D

o you remember the late 90s when
it turned out that an international
Headquarters under the auspices of
NATO was to be established in Szczecin?

the soldiers. Nowadays, not only the Corps’
personnel but also foreign entrepreneurs,
who want to invest in our city and thus stay
longer here, send their children to this school.
Furthermore, the second High School teaches
the International Baccalaureate® Diploma
Programme. These two institutions are a
crucial element of the education system in
Szczecin. The Corps has clearly fostered their
development and now young citizens of Szczecin
can study at the most prestigious universities
abroad. A few hundred NATO families make
our city more open. This is what Szczecin as
a harbour city had been seeking even when
Poland was still behind the Iron Curtain. What
is important - it works both ways as the Corps’
personnel are open to our city, too. We highly
appreciate their active participation in local
events such as our Polish-German initiatives or
the Scandinavian Days.

I remember it perfectly. I was a young official,
Executive Officer of the West Pomeranian
Voivodeship Office. Even before 1999 the then
Mayor Bartłomiej Sochański put in a great deal
of effort to convince the Framework Nations
of the Corps to locate the Headquarters here
in Szczecin. We were proud that they had
chosen us, even though we did not know what
NATO presence in our city would mean. Some
expected troops and combat vehicles but
what we got is a staff which coordinates NATO
activities in this region of Europe. Today, the
Baltic Barracks are one the prominent venues
of Szczecin where international meetings
are conducted. Presidents, prime ministers,
ministers and important NATO representatives
visit the Corps. There are not many institutions
of this significance located outside of the capital
city. Poland is very Warsaw-centric. In this
context, Szczecin is turning into an important
spot on the map of Poland.

What does Szczecin offer to soldiers coming
from all around Europe, Canada and the United
States of America who will live here for three
years?
Szczecin is a good place to live. We are a big
city but not too big to overwhelm you. Even
in the rush hour you can get through the city
rather smoothly. You will not spend two or
three hours of your every workday commuting.
There are a lot of green areas in Szczecin. There
are parks and green squares in every district.

Around 1000 foreign soldiers live here together
with their families. Has their presence affected
Szczecin and its dynamic?
Absolutely! The first international school
in Szczecin was opened for the families of
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Union. The project “Teaching the language of
the neighbour”, with about 5,000 children and
more than 300 teachers involved, may serve
as an example. Young citizens of Szczecin learn
German and their peers in Germany learn
Polish. Overcoming the linguistic barriers fosters
openness and mutual understanding - between
both people and institutions. This also applies
to our relationships with the Scandinavian
partners. Denmark is one of the Framework
Nations of the Corps. Now in Szczecin we have
more than 50 companies with Danish capital
which employ a few thousand people. These
companies have a high workplace culture and
it is worth drawing on the Scandinavian good
practices. Contrary to what you might expect,
it is Denmark and not Sweden which has the
biggest share in the economy of Szczecin. It
was no coincidence that in 2014 the Danish heir
to the throne, Prince Frederick, together with
Princess Marie decided to travel to Szczecin
right after their visit to Warsaw. I think that the
NATO presence in Szczecin is one of the factors
attracting Scandinavian investors to our city - in
a way it adds credibility to it. Every time I meet
foreign entrepreneurs who plan to start their
business here, the word “NATO” pops up at
some point of our conversation.

You can catch a breath here - metaphorically
and literally. Runners jog here without antismog masks. Our city is almost smog-free. On
average we only exceed the air pollution norms
on several days a year and the indicators are
not high. It is also a consequence of our unique
geographical location - close to the Baltic Sea
and the Bay of Szczecin. Our further assets are
good schools and hospitals. Experts in organ
transplantation, genetics and orthopaedics, who
are acclaimed in Poland and abroad, work in
Szczecin. Within a few hours you can get from
here to every location around the world thanks
to the close proximity to Berlin and its airports.
In your opinion, how can Szczecin and the
Corps benefit mutually from being neighbours?
In what areas?
What matters are interpersonal relationships,
learning new cultures, breaking down barriers
- in particular the linguistic ones as they pose
the biggest obstacle. Even though English is the
working language of the Corps, I know quite a
few foreign soldiers learning Polish. We all know
how big a challenge for an American or German
it is! We treat learning German as a priority in
Szczecin. We carry out a number of projects,
some of the co-financed by the European
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CHALLENGES MAKE
LIFE MEANINGFUL
By Renata Nizińska (POL)

I have been working in Headquarters Multinational Corps Northeast
since 01 December 1999 as Personal Assistant to the Chief of Staff
(COS). I applied for this job because I was curious. Military unit, NATO
Corps, multinational environment, English as a working language – I
found all these to constitute an interesting opportunity for a future
career. But I was not particularly determined. Back then, I was working
as a Purchasing Specialist for a Swedish company in my hometown,
Stargard. When I was informed I got the job, I thought to myself:
”Ooops… And what now?” But – in for an inch, in for a mile – there
was no retreat. Fortunately for me, it turned out to be a wise decision.

T

he beginnings were rather stressful
but – since I was eager to learn – after
just two months the new environment
did not scare me anymore. Over almost twenty
years, I worked with eight chiefs: four were
German (almost nine years), three Danish (eight
years) and one Polish (three years). There are
stereotypes about every nation. Yet, only some
of them are really true. For example, Germans
are very punctual and love rules, whereas Danes
are easy-going, not big on formality and their
language is very difficult, especially when it
comes to pronunciation. When I was working for
the first Danish COS, I started learning Danish.
One day, I witnessed a conversation between
two Danes who – surprisingly for me – could not
understand each other while I could. Later, it
turned out that many Danish words have several

very different meanings. In that particular case,
I knew only one and, funny enough, exactly the
one needed to understand the whole context.
Working with each chief was different not
only because of their nationality but also their
personality. I had to adapt to my chiefs’ habits
and preferences, and learn to cooperate with
new people in the office. Yet, I was always
excited when a change was coming. I like
changes and the challenges they bring. It is
not the individuals who make the biggest
difference – it is the personal relations between
people in the whole organization. I realized that
terms such as “team work”, “cooperation” and
“common goal” might be perceived as clichés,
but they are really crucial. My boss, the Chief of
Staff, is always busy. He organizes the work of
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“

In this job I realized that terms such
as “team work”, “cooperation” and
“common goal” might be perceived
as clichés, but they are really crucial..

the entire staff, distributes tasks and coordinates
their execution; and so does his office. As his
secretary and – later on – personal assistant, I
have been responsible mainly for administrative
issues: organizing calendars, meetings and
handling correspondence. However, my job
description has expanded together with the
growing Headquarters. Today, I am more
engaged in information management.

I am “only” a civilian in the military world, I
am often asked to share my point of view and
experience as well as my knowledge.
As for me, a lot has happened not only
professionally but also privately over the past
years. I completed my master’s degree in
economics (Foreign Trade) and postgraduate
studies in Tax Consultancy. I improved my
language skills in English, German and Danish.
After ten years of commuting from Stargard, I
bought myself a flat in Szczecin. In 2017, I lost my
parents – it was a very hard year but I survived.
I have received unwavering support from family
and friends but also from my superiors and
colleagues at work. And I have finally found “my
other half” recently. All in all, I have gained a lot
of experience and self-confidence. I like my work
and I still feel committed. I believe I can say I am
a happy person.

Military personnel usually serve in Szczecin
for three years. It is always sad when people
we got attached to leave the Headquarters.
Nevertheless, I find the rotational system
advantageous. Every three years, my office
and the whole Headquarters seem like a new
workplace. I like that. It is the reason why I do
not feel that I have been working here for almost
20 years. Besides, real friendships last beyond
the end of service in the Corps. I know this for a
fact as I have made a few friends myself. Unlike
military personnel, civilian employees work
based on indefinite term contracts. I believe that
we have become an important contribution to
the Headquarters over the past two decades.
We maintain continuity. Despite the fact that
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UNITED THEN
AND NOW

by MAJ Donatas Palavenis (Lithuanian Army)

I started my service at Headquarters Multinational Corps Northeast
last year. I moved to Szczecin from Lithuania with my family and
up until now we are really enjoying each moment we share in
Poland. Prior to my current assignment, I served at the Lithuanian
NATO Force Integration Unit (NFIU) in Vilnius. I must admit I do
miss the team of the NFIU. They have made a huge difference for
my country and, specifically, for the Lithuanian Armed Forces. So
far, these years under the leadership of Colonel Jacob Larsen were
the best years in my military career. Also for this reason, I was all
the more interested to move to the NFIU’s superior command.

A

s a Lithuanian, I find the NATO
Headquarters in Szczecin very
important for the whole Baltic region.
The aim of our mission is to protect the security
and freedom of the people living across this vast
territory. Every day, my colleagues and I give our
best to support this crucial task. Be sure that we
never leave unfinished work behind us. We train
to be better, bearing in mind the responsibility
which the NATO nations have placed on us. As
for my work in the J5 Plans Branch, it certainly
requires good management, diplomatic skills and
some patience since I cooperate with colleagues
from 25 nations on a daily basis! Sometimes it is
demanding but more often I find it rewarding.

This is because I am given an opportunity to
gain and share knowledge, experience, and
professional skills as well as to get a different
perspective on the same thing or topic. I have
learnt that each person is unique in their own
strengths and weaknesses. Nevertheless, we are
all humans with similar feelings and willingness. I
believe that the combination of these two makes
us profound, stronger and more prepared for
current and future challenges. This organization
has the power!
Once I received the order to move to Szczecin,
I needed to fill in some administrative forms.
I must confess I made a lot of mistakes before
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“

Each person is unique in their own strengths
and weaknesses. Nevertheless, we are all
humans with similar feelings and willingness.
I believe that the combination of these two
makes us profound, stronger and more
prepared for current and future challenges.

make everything possible.

I got the name of the city right. After arriving
here, I was amazed by the beauty of parks,
riverbanks and lakes as well as the proximity
of the Baltic Sea. I have also taken an instant
liking for the local architecture, the port
facilities and – last but not least – the friendly
people. I found Poles to be very polite, easy to
communicate with and constantly engaged in
various activities: concerts, sports, gardening –
you name it! I am often asked: “What about the
food?” The answer is: “Delicious!” As if Polish
and many other cuisines offered in Szczecin
were not enough, I even found a Lithuanian
restaurant here. It serves traditional delicacies
which remind me of my Fatherland.

2019 marks the 450th anniversary of the
signing of the Union of Lublin that united
the Kingdom of Poland and the Grand Duchy
of Lithuania into one political entity – the
Commonwealth of the Two Nations with one
ruler, one legislature and a common foreign
policy. For more than 200 years, the PolishLithuanian Commonwealth took care not only
for its own people’s interests. It also greatly
enhanced the security and prosperity of
Europe as a whole. I believe that our ancestors’
decision was relevant under the then prevailing
circumstances and growing external threats.
It was clear that only nations joined together
in a union could survive for the sake of peace
and freedom. I am deeply convinced that the
Polish-Lithuanian as well as the Allied strategic
partnership will last even longer than the Union
of Lublin and that it will result in greater security
of Europe and its citizens.

The Lithuanian community in Szczecin is
made up not only by the soldiers who serve
in the Corps. The Lithuanians I met after I had
moved here are well integrated, yet still remain
part of my huge Lithuanian family. Together,
we organize a number of events and meet on
different occasions. We have found a great
supporter in Mr. Wiesław Wierzchoś, the
Honorary Consul for Lithuania in Szczecin. His
devotion, leadership skills and passion for work
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READY TODAY
PREPARED FOR TOMORROW
ADAPTING FOR THE FUTURE

25

