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LIEUTENANT GENER AL MANFRED HOFMANN, DEU A

Headquarters Multinational Corps Northeast
(HQ MNC NE) is a place where a 25-nation strong
Team is dedicated to keeping the northeastern
flank of NATO strong, safe and secure. But
what the Team does here has impact on the
safety and security of not only Europe but
the whole Alliance. General Salvatore Farina,
former Commander Allied Joint Force Command
Brunssum said during his last visit to Szczecin:

CO M M A N D E R M U LT I N AT I O N A L CO R P S N O R T H E A S T

We have adapted to the new security challenges
but we will not stop our evolution as we cannot
and will not become complacent, since this
mission has no expiration date. This is a sign of
our strength. A sign of our dedication. And a sign
of what NATO stands for. The Team of MNC NE is
fully qualified and capable, now and in future, to
provide the Alliance with the required means to
deter, and if necessary defend against any threat
or aggression in NATO’s east. While being focused
on the east, we are keeping up our guard in 360
degrees. We closely watch and take care of not
only our responsibilities but also of those around
us. We do that because in NATO we are all for one
and one for all. United we stand and unity calls for
the 360 degree approach. There is no other way.

“This Headquarters is the pillar of NATO in
this region. In my letter to Supreme Allied
Commander Europe (SACEUR), I have stated that
this HQ is an example for the whole Alliance.”
This makes me proud of the Team but also puts
a great responsibility on our shoulders.
In 2017, HQ MNC NE has finished a transformation
process that was initiated during the 2014 Wales
Summit. In June 2017, during Exercise Saber Strike,
Multinational Corps Northeast (MNC NE) became
the High-Readiness Force (Land) Headquarters
and the Land Component Command for the
northeastern flank of the Alliance. What makes
us unique among our sister headquarters of the
NATO Force Structure is that we are the only one
which is focused on a specific and defined area. We
are the regional experts and custodians of safety
and security. And what is even more meaningful:
We are already deployed and deeply engaged in
providing a permanent and persistent NATO presence
in the region. We are ready 24/7. This readiness is a
united effort of the Corps and its forward enablers
– the NATO Force Integration Units, Poland-based
Multinational Division Northeast, enhanced Forward
Presence forces that are closely linked to Host
Nations’ Brigades as well as other units that are or
will be deployed to our Area of Operations. Since
2016, MNC NE has been responsible and ready for
the Very High Readiness Joint Task Force and other
NATO Response Forces if deployed to the region.
We are prepared not only for their deployment but
also for command and control of the land elements.

What we have done and achieved in 2017 was setting
the scene for what we will do in 2018. We will work
with more dedication and more commitment to keep
true to the promise given to the people of the region.
To do that, we have put particular focus on training
and exercise. We will also assist the aforementioned
Multinational Division Northeast (MND NE) in its
certification and subsequent integration in the
security structure of the Alliance. Together we will be
like Batman and Robin. I have no doubt that 2018 will
be a challenging year. Yet I smile, because, I am not
frightened of this challenge. I know my Team and
I know that they will deliver.
It is my pleasure to present you the latest edition
of our magazine – the “Baltic Amber”. This time you
will be able to read about not only what has already
happened in the Corps but also about the way ahead
for 2018. One may say that “Seeing Is Believing”.
This is why this edition also includes a generous
pictorial from the exercises in which MNC NE took
part. The “Baltic Amber” is a tangible expression of
what is being done on the northeastern flank of the
Alliance. Thus, I strongly encourage you all to share
this magazine not only with your friends but also
with the people who entrusted us with their safety.

3

Baltic Amber MAGAZINE

LIST OF CONTENT
THE
COMMANDER’S
CORNER

MAKING ONE
KNOT – NATO
FORCE
INTEGRATION
UNITS

INTERVIEW
WITH WING
COMMANDER
MARK ATTRILL,
DEPUTY
COMMANDER
NFIU ESTONIA

4

NFIU ESTONIA
IN FOCUS
360 DEGREES

GETTING READY –
MULTINATIONAL
DIVISION
NORTHEAST

INTERVIEW
WITH BRIGADIER
GENERAL
KRZYSZTOF
MOTACKI,
COMMANDER
MULTINATIONAL
DIVISION
NORTHEAST

WHEELS IN
MOTION –
COMMANDER
MULTINATIONAL
CORPS
NORTHEAST ON
BATTLEFIELD
CIRCULATION

THE BALTIC AMBER
The Baltic Amber is the authorized magazine of
HQ MNC NE which shall be a fruitful source of
information on Corps-related issues for members
of the Headquarters, assigned formations as well
as international visitors and other individuals.
The name “Baltic Amber” is derived from the fossil
resin amber that can be found on the beaches of the
Baltic Sea. It is well known in Poland, the host country
of Headquarters Multinational Corps Northeast.
Opinions expressed in the Baltic Amber are those of the
writers and do not necessarily reflect official HQ MNC
NE or NATO policy. The printing house is in no way
connected to or endorsed by HQ MNC NE or NATO.

READY AND
ADAPTIVE –
MULTINATIONAL
CORPS NORTHEAST

EXERCISE
IMPRESSIONS
2017

IMPRINT
PUBLICATION MANAGEMENT
Public Affairs Office
Headquarters
Multinational Corps Northeast
ul. W. Łukasińskiego 33
71-215 Szczecin, Poland
e-mail: contact@hqmncne.mil.pl
website: www.mncne.pl
tel. +48 (91) 444 5900
fax. +48 (91) 444 5909

5

EDITOR-IN-CHIEF
LTC Boris Schnelle, DEU A
Our team:
Marta Karpińska, POL CIV
Adam Łapszyński, POL CIV
CPT Claudia Seidenschwanz, DEU AF
CPL Benjamin Senkel, DEU A
Karol Sito, POL CIV
Special thanks to:
MNC NE Linguistic Services

Baltic Amber MAGAZINE

MAKING ONE KNOT
The establishment of the NATO Force Integration Units (NFIUs) in 2015
and 2016 marks an important step in developing NATO’s policy of
extended deterrence and shared responsibility for ensuring a secure and
stable Europe. Today, on the Alliance’s strategically vital border, there are six
NFIUs operating under the command of Headquarters Multinational Corps
Northeast. Impressively, the area that is being monitored by these small liaison
bases stretches from the coast of Estonia down to the mountain ranges of
Hungary, encompassing also Latvia, Lithuania, Poland, and Slovakia.
The Estonian, Latvian, Lithuanian and Polish
units have been operating since 2015. Their two
sister headquarters in Hungary and Slovakia
followed in 2016. Set up in reaction to the new
security challenges, the NFIUs are visible proof
of the continuous NATO presence in those six
Allied nations. Together, they complement each
other like multiple ropes making one knot.

“It was important to know and feel that my
superior commander had trust in me and gave
me enough freedom and flexibility to find the
best ways on how to accomplish my mission.”
– reminisces Colonel Eriks Naglis, the former
Commander of NFIU Latvia – “Although all NFIUs
have the same structure and tasks, the situation
in each country is different in many ways and
requires an individual approach.”

“Although NFIU Hungary is sometimes called
a ‘second wave’ NFIU, lagging behind the ones
established in 2015, I always felt supported
by them.” – says Colonel László Garas, the
Commander of NFIU Hungary – “They showed
us the path and gave us many valuable hints on
how to make things better. Today, I firmly believe
there are no first or second wave NFIUs and it is
all thanks to the mutual support we gave each
other.”
Taking it to a higher level of command, NFIUs provide
Headquarters Multinational Corps Northeast with
their expertise and insight in the region. They are
fully functional to prepare the ground for the NATO
Response Force if ever boots need to be pulled
on. This is how the NFIUs strengthen collaboration
and boost ties between the Alliance – through
Headquarters Multinational Corps Northeast –
and the countries they reside in, both in times
of peace and in times of crisis. In each of the six
Allied nations, this task is highly individualized.
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plans, somebody will pay more money or, even
worse, get injured. What I try explain to my
people all the time is that this is one of the most
impressive and exciting moments in their military
careers. What we do is real and has a veritable
impact on the security situation in the region.”
In a nutshell, it can be rightly claimed that the
NFIUs represent a pocket-sized version of NATO.
They are organized according to NATO standards
and divided into the Command Group followed
by the different branches and sections. They are
manned by approximately 40 soldiers. The host
nations have provided half of the personnel,
whereas the other positions have been taken by
multinational staff serving on a rotational basis.
By including so many Allies, NATO has yet again
confirmed that any aggressive action against the
nations of its northeastern borderlands will be
met with a collective and unified response.

Not to forget, the NFIUs have already been put
to the test. It was during the deployment period
of the enhanced Forward Presence (eFP) Battle
Groups to Poland and the Baltic States. The units
have proven conclusively that their organizational
cohesion, knowledge of the operational environment
and coordination capabilities are already there
to serve the primary purpose of NATO – securing
its Allies against any expansionism that could
threaten the European democratic order.

“All NFIUs together demonstrate the strength
of the transatlantic bond.” – summarizes Colonel
Jozef Zekucia, the former Commander of NFIU
Slovakia.

“We work 24/7 and coordinate the actions that
are happening here and now.” – emphasizes
Colonel Artur Bogowicz, the Commander of NFIU
Poland – “If we make mistakes in our coordination

A R T I C L E BY M A R TA K A R P I Ń S K A , P O L C I V
I N T E R V I E W BY LTC B O R I S S C H N E L L E , D E U A
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INTERACTION AND INTEGRATION
Interview with Wing Commander Mark Attrill (RAF),
Deputy Commander NATO Force Integration Unit Estonia (NFIU EST)
How has NFIU Estonia developed since its
establishment nearly three years ago?
We obviously started pretty much from scratch.
In a sense, it was a great advantage because we
could direct the way in which we wanted to develop
the organization based on the promises that we
were given in the original concept. It became clear
to us very early on that we needed to understand
how the Estonian government works from the
crisis-planning perspective, how the military
interacts with the government, and where the full
NFIU could complement rather than complicate an
already established system. Of course, we had help.
There is a very close relationship and coordination
between the Ministry of Defence, the National
Defence Forces Headquarters and the NFIU. That
is something which was established right from the
start and enabled us to start concept development.
So the first thing we looked at was where we could
fit in; then we got to roles and responsibilities, which
turned out to be very close to those that a traditional
headquarters has for an operational, logistics and
reconnaissance team. In the past, there were a lot of
questions about NATO operating in another NATO
country. As strange as it may seem, there are
quite a few people out in the NATO environment
who do not really understand that, and I found
out that there is a role that the NFIU could play
in educating them. That is really how we started
the whole concept development on the NFIU.

ON THE RIGHT / WING COMMANDER MARK ATTRILL (RAF)

or interpretation to it. And that works in both
directions. I know that our Estonian colleagues,
within the unit and outside, very much appreciate
the opportunity to share information with us and to
get that multinational understanding of issues which
are very Estonian in nature. Getting to know their
perspective is equally valuable for us as multinational
members. We adopt that approach to the way in
which we work both inwards with our Estonian
colleagues and outwards back to our countries.

You have just mentioned the people. From
your perspective, what is the most important
advantage of the team your work with?
The value here is that you are taking a national
perspective with a multinational contribution
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And how closely do you cooperate with your sister
units – the NFIUs Latvia, Lithuania and Poland etc.?
We have always been regularly engaged through
your Headquarters (MNC NE) and the regular
VTCs. But we have also generated a number of
individual conferences in particular functional
areas and disciplines to bring our colleagues
from the NFIUs together to discuss and share
experiences and lessons identified. As the exercise
programme develops, we are hoping that, now
with the introduction of eFP and the need to
have these forces more closely integrated, we
will demonstrate great interoperability.
So you are really closely connected.
Yes, we are. It can always be better, but we
have been very good and very proactive in
trying to get those messages out. There are a lot
of activities going on that will allow us to get
together with our colleagues from elsewhere.
What do you find most valuable about the
relation of NFIU Estonia and MNC NE?
We are very much aware that MNC NE has had an
as difficult, if not even more difficult, journey as
we had in terms of its development from where it
was three years ago to where it is now. I personally
have the benefit of knowing the Headquarters
from its previous incarnation – if I can call it that.
There have been some real challenges along the
way in the development of the organization and
the changes that have been taking place. It is
great to have a headquarters that is in one of the
four northern nations that host NFIUs, and now
also eFP, because you live and work in Poland
and you have an understanding of the challenges
that we face working here in the Baltic area. Your
physical location, day-to-day engagement and
wide variety of activities with the NFIUs have
been valuable for us in getting the message across
in Estonia about how this all fits together. With
your certification and your extra experience, we
are now steadily moving forward to the major
exercise “Hedgehog 2018” here in Estonia. To sum
it up, I think MNC NE has got a meaningful and
identified role in enhancing security in the region
and certainly has been extremely helpful to us.
Looking at the current security situation in the Baltic
area, how would you assess it? Do you think that
the role of NFIUs is widely recognized in this regard?
There is no doubt that when you look at security
concerns and perceptions, they are very different
in this part of the world than in Central Europe
and, indeed, when you turn further to the UK, until
recently, there would have been very few people
which would know where Estonia is on the map. And
now – not just because of eFP, even though a lot of it
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comes down to that as we are the Framework Nation
here – there is more awareness. The interesting
thing is that this perception can be viewed from
both ends of the telescope. Some people arrive
in Estonia thinking the situation is actually more
serious than it is in reality. I think you know there
is some confusion about the status, for example,
of the ethnic Russian community in Estonia. There
are foreigners who take the view that it is a force of
little green men waiting for the opportunity to do
something similar to what happened in Crimea or
Eastern Ukraine. That is not the case at all. I am not
saying, however, that there are no security concerns
that we need to be aware of in this region. After all,
we are 200 kilometres from the border with Russia.
But the ethnic Russians that live in Estonia are
Estonians. They just happen to come from a Russian
background. We had a lot of journalists coming to
Estonia. Some of them visited the NFIU and asked
me this very question. I have always said the same:
“There are people who live in Estonia and hold
Russian passports but they still want to live here.
They understand what Russia is trying to do and they
remain very firmly related to Estonia.” This is not
necessarily and completely understood elsewhere
in Europe. And again, this is where the NFIU has
an invariable role to play. We can educate people
from the eFP nations and from other NATO entities
as they may not be that familiar with working in

Eastern Europe or are experienced in working in the
South where the security challenges are really quite
different. We have a role to play because we live and
work here 365 days a year. We have developed that
understanding concerning the differences of how the
security situation is interpreted in their countries,
and we can provide that information to them.
Where would you put more emphasis when
it comes to the NFIU’s daily tasks?
I think we need to take a little bit more time to
look at the more social aspects of being here
in Estonia. We started from scratch and NATO
wanted to demonstrate as quickly and effectively
as possible the value of the NFIUs and their role,
both inwards and outwards. But it is not all about
having government, military or economic functions.
A lot is to do with the cultural aspects of living and
working in a foreign country; and also with how the
security of a country and the role of NATO fit into
that national perspective. Some of that can be done
through social interaction and integration. That
would be something that I would wish for – that
we have more time to work on those elements.
I N T E R V I E W BY LTC B O R I S S C H N E L L E , D E U A
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360
DEGREES

NFIU Estonia
View on the northernmost NATO Force Integration Unit
The initial concept for setting up an individual NFIU
rested on the following fundamentals: First and
foremost, the NFIU was to act as a visible, permanent
and persistent NATO presence within each of the
nations. Furthermore, the NFIU should be Joint in
nature to reflect the role of each Service (Air/Land/
Maritime) in contributing to any VJTF and it should
be Multinational to demonstrate NATO’s collective
responsibility for delivering security to each Member
State.

atmosphere where interoperability with the Estonian
Defence Forces Headquarters and the Ministry of
Defence, has been particularly effective.

Since each of the NFIU’s had been requested by
the Host Receiving Nation (HRN), they should also
be affiliated to their respective Defence Forces
Headquarters and tailored to local circumstances.
In the case of Estonia, the latter requirements have
been fully met with the Unit attaining a very Estonian

HOST NATION

“WITHOUT THEIR VALUABLE
INPUT AND IN-COUNTRY
EXPERTISE, HQ MNC NE
WOULD FACE SIGNIFICANT
CHALLENGES AS WE
COORDINATE THE EFP AS
WELL AS OTHER BILATERAL
AND MULTINATIONAL
INITIATIVES OUR AREA
OF OPERATIONS.”
11 PARTICIPATING
COUNTRIES

The NFIU is taking a leading
role in establishing a network
of agencies and individuals
with whom to facilitate the
arrival and reception of the
eFP. At the same time, it has
a responsibility towards HQ
MNC NE to advise them on the
potential impact of eFP on other
ongoing initiatives in Estonia in
their role of maintaining Joint
Comprehensive Situational
Awareness (JCSA).

41 PERSONNEL
Establishing and maintaining
a suitable network of contacts
E S TO N I A N D E F E N C E F O R C E S , M I N I S T RY O F
D E F E N C E , OT H E R G OV E R N M E N T D E PA R T M E N T S O R
OT H E R B O D I E S S U C H A S A I R P O R T O P E R ATO R S
O R P O R T AU T H O R I T I E S
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GETTING READY
The enhanced Forward Presence, coming out of the Warsaw Summit, comprises four
multinational battalion-sized Battle Groups deployed in Estonia, Latvia, Lithuania and
Poland. The Battle Groups are led by the following framework nations respectively:
Canada, Germany, the United Kingdom and the United States of America. Headquarters
Multinational Division North-East has been established to coordinate their activities.
Poland is the framework nation of Headquarters
Multinational Division North-East (HQ MND NE)
and the following countries delegated their
representatives to the Division: Canada, Czech
Republic, Estonia, Germany, Hungary, Latvia,
Lithuania, Romania, Spain, Turkey, United Kingdom
and USA. Slovakia will join in 2018. In total, the
HQ will comprise soldiers from 14 NATO member
countries. A Polish officer – Brigadier General
Krzysztof Motacki – has taken over the command
of Multinational Division North-East. The HQ has
280 positions, including 75 for foreign personnel.
The HQ structure corresponds to the structure
of other NATO commands at the same level.
It is responsible for coordinating of the activities
of the battalion-sized enhanced Forward Presence
Battle Groups. The HQ will be tasked with
coordination of training, improvement of situational
awareness in the region as well as with strategic
communication. At the same time, the soldiers of
MND NE are preparing to achieve the capability to
operate within the scope of collective defence in
accordance with Article 5 of the Washington Treaty.
Initial Operational Capability (IOC) was reached
at the end of June 2017. The soldiers serving at
MND NE put remarkable effort into adjusting the
structure, processing incoming personnel, preparing
infrastructure, communication systems and standard
operating procedures as well as many other tasks.
The acquisition of initial capability marked the end of
the first very important phase of the HQ’s activities.
At the moment, HQ MND NE is preparing to achieve
Full Operational Capability. The certification exercise
will be completed in the second half of 2018.
The preparations to achieve Full Operational
Capability are being implemented at multiple
levels. A series of trainings, courses and exercises
conducted at the divisional level will make it possible
to coordinate particular operational cells. What
is more, MND NE soldiers participate in national
and NATO exercises. We are strengthening the
cooperation with other commands, such as the
11th “Lubuska” Armoured Cavalry Division, the
12th Mechanized Division from Szczecin, the Danish
Division from Haderslev, Multinational Division
South-East as well as the Mission Command Element.
A R T I C L E BY H Q M N D N E P U B L I C A F FA I R S O F F I C E
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THINKING IN ONE DIRECTION
Interview with Brigadier General Krzysztof Motacki, Commander
Multinational Division Northeast (MND NE)
Where are you at the moment when it
comes to MND NE’s development?

What is the most important advantage of having
a multinational team under your command?

At the end of June 2017, we managed to achieve our
Initial Operational Capability. It means that we have
enough manpower, infrastructure, all the necessary
equipment and communications. Certainly, it is not
the end. It is just the first phase and we are going to
continue until the end of the year 2018, when we are
to achieve our Full Operational Capability.
There is a great deal of work for us, but I am sure that
with the support of Multinational Corps Northeast
(MNC NE) and other agencies we will succeed.

I think that multinationality is a really big advantage
because we can get together people from across
NATO and exchange our experiences. We broaden
our knowledge and this is the biggest value of it.
Is putting a number of nations to work
together a challenging task?
We all come from different backgrounds so we have
to train intensively to achieve common standards.
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It is essential to look into every detail and
learn to think in one direction. An intensive
training is the key to getting even more
unified and growing stronger. This is the basis.
It is rightly claimed: “Train as you fight.”
What is the most important
task for you right now?
There are two tasks that go in parallel.
The first one is to gain cohesion within
the Headquarters, and the second is to
coordinate our activities with our supporting
unit, which is a separate part of the HQ.
What do you find most valuable about
your working relationship with MNC NE?
Undoubtedly, it is advantageous. We
go through the whole structure of
multinationality from Brunssum through
Szczecin down to us, which is very useful.
We can exchange views not only at
the divisional level, but also vertically
– from the Corps to the Division and
back. We are free to exchange the ideas
and solutions to different problems.
I N T E R V I E W BY LTC B O R I S S C H N E L L E , D E U A
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WHEELS IN MOTION
broader deterrence and defence posture. In
demonstrating its commitment to ensuring security
in northeastern Europe, the Alliance has placed
four multinational battalion-sized units in Estonia,
Latvia, Lithuania and Poland. This is yet another pillar
bracing the structure of European security.
The eFP Battle Groups have been integrated
into their host nations’ brigades and will be
functioning under a common division headquarters
(Multinational Division North-East) established
in the city of Elbląg in Poland – once it gains
Full Operational Capability. From there, the
chain of command leads up to Headquarters
Multinational Corps Northeast. With their
multinational composition and robust combat
capabilities, these forces will perform the
deterrence function, making it clear that an attack
on one Ally would be considered an attack on
the whole Alliance from the very beginning.

The ground trembles as a Spanish tank passes
close to us. It is followed by soldiers from Latvia
and Canada. All of them are members of the
enhanced Forward Presence (eFP) Battle Group
Latvia stationed in Ādaži. The training they do is
part of their regular routine. Yet another day in the
field. Their dust-covered faces look focused and
determined. In total, as many as seven countries
sent their troops to support NATO activities in
Latvia. Talking numbers, about one thousand
soldiers serve there under Canadian command
and give their best efforts to their duties.
At the turn of July and August 2017, Lieutenant
General Manfred Hofmann, Commander
Multinational Corps Northeast, conducted
a Battlefield Circulation of the eFP troops throughout
the Baltic States and Poland as they are all deployed
in our Area of Operations (AOO). The enhanced
Forward Presence is a new component of NATO’s
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“In these times, multinationality is a key to
success due to the fact that, in the past years,
all of the European armies have greatly reduced
their personnel strengths and lost a lot of
capabilities. Every nation is bringing in something
which is worthy and needed to be effective on
the Battle Group level. This challenge is a good
opportunity to come closer together. We are on
the right track and we will be successful in doing
so.”
L IEUTENA NT CO LO NEL TO R STEN GENSL ER (D EU A R MY),
CO M M A ND ER O F EFP BATTL E GR O UP L ITHUA NIA
(EFP BG LTU)

GALLERY / BATTLEFIELD CIRCULATION / 2017
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“Essentially, I have the fourth manoeuvre group
for the 15th Polish Mechanized Brigade. They
observe a lot of trainings, they have facilities and
we do train together with them. We conducted
several trainings focused on interoperability.
Integration-wise, I think it is working – even
though our C2 systems vary. In the tactical
interaction, it is challenging at times; in the
procedural, we have to learn. In each one of
those areas, we have improved. Importantly,
we are very, very good at human interaction.
We stand side by side and work shoulder to
shoulder.”
L I E U T E N A N T CO LO N E L C H R I S TO P H E R L’ H E U R E U X
( U S A R M Y ) , CO M M A N D E R E F P B AT T L E G R O U P P O L A N D
(EFP BG POL)

GALLERY / BATTLEFIELD CIRCULATION / 2017
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“For Canada, it is a great mission because of the
things Canadians believe in: lawful governance,
international rule of law, prosperity through
trade, based on a peaceful and stable world
system. What we are doing here is preventing
conflict through deterrence. It fits perfectly in the
Canadian world construct. We really prepared
ourselves well for success before we came here.”
L I E U T E N A N T CO LO N E L WA D E R U T L A N D ( C A N A R M Y ) ,
F O R M E R CO M M A N D E R E F P B AT T L E G R O U P L AT V I A
( E F P B G LVA )

A R T I C L E BY M A R TA K A R P I Ń S K A , P O L C I V
I N T E R V I E W BY LTC B O R I S S C H N E L L E , D E U A

GALLERY / BATTLEFIELD CIRCULATION / 2017
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READY AND ADAPTIVE
Having completed the “Saber Strike” exercise in June 2017, Headquarters
Multinational Corps Northeast (HQ MNC NE) confirmed its 24/7 readiness
to command and control NATO high-readiness forces if deployed to northeastern Europe. From now on, it serves as a rapidly deployable High-Readiness
Force Headquarters and is on permanent stand-by to take the lead in combat
operations along the north-eastern flank of NATO as a Land Component
Command (LCC). Remaining adaptive and ready to meet any security challenge
that may come across, HQ MNC NE upholds the commitment of NATO to
protect peace and guarantee a safe future of its members in the East.
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Headquarters Multinational Corps Northeast is
fully equipped, manned and trained to provide
a credible deterrence to a range of potential
threats and contribute to Allied collective
defence should the need arise. Throughout
the final Combat Readiness Evaluation
(CREVAL), our staff have demonstrated their
ability to not only command and control 5
divisions and 20 support units but also to
plan, organize and coordinate land operations
within a joint operations area. Having
maintained a high level of readiness, the Corps
has become a significant reinforcement of
NATO’s rapid reaction capability and
a key guarantor of stability in the region.

Interview with General Sir James
Everard, Deputy Supreme Allied
Commander Europe (DSACEUR)
This is your first visit to
Headquarters Multinational
Corps Northeast, Sir. Have
you found it beneficial?
I found this visit extremely
beneficial. I am up in the Baltic
States and Poland for about two
weeks. The one headquarters
that has a comprehensive understanding of what is
going on in this area at full operating capability and
with an excellent grip of the situation is Multinational
Corps Northeast. Everything I have seen has
confirmed that you are doing a fantastic job.

Moving on, Headquarters Multinational
Corps Northeast continues to prevent
insecurity, deter aggression and demonstrate
the preparedness to defend the Allied
territory. Given its geostrategic location,
expertise and high-readiness capabilities,
HQ MNC NE provides the command and
control umbrella for the enhanced Forward
Presence (eFP) Battle Groups and NATO
Follow-on Forces so that these troops
are able to respond immediately to any
threat across the full spectrum of warfare.
Today, all the key initiatives on NATO’s
north-eastern flank join up in Szczecin.

NATO’s eyes have been turned towards the East
for some time now. How would you assess the
current security situation in the region, also in
reference to all the recent undertakings authorized
by the Alliance up in its eastern peripheries?
Since the Wales and Warsaw Summits, a large
number of decisions were made; and here we are
having delivered on all of them. Yes, there is more
work to do to make them as good as they can be but
people should feel very pleased with the progress we
have made and I think we have a genuinely credible,
effective deterrence and defence posture. When
you look to the East, you scent people are nervous.
I have been reading a lot of newspapers in the
Baltic States and “Zapad 17” features prominently.
Even though NATO does not see a threat from that
exercise, it captures the mood. Nonetheless, through
those actions that we have taken, especially through
our military presence here, we initially reassured
people. It will only grow stronger over time.
Given what you have just mentioned, what
about the role of Headquarters Multinational
Corps Northeast in these changing realities
of regional security, especially now after it
was certified as a High-Readiness Force (Land)
Headquarters? What are your expectations?

“We are already in charge of the forces
which are deployed in the region. This
multitude of different entities and tasks
creates a network we are responsible for.”
– states Brigadier General Piotr Żurawski,
the Deputy Chief of Staff Plans – “Our
main effort now is to harmonize these
concepts into one coherent system.”

EXERCISE HEDGEHOG
18 IN ESTIONIA

Supreme Allied Commander Europe (SACEUR)
briefed the North Atlantic Council very recently
about enhanced Forward Presence (eFP) to show
the clear progress that had been made to deliver
four effective land-centric battle groups which are
integrated now with the Host Nations brigades’
headquarters. The next step is to deliver a joint
deterrence effect, to build on this framework.
I think this is a very good platform for learning it.

EXERCISE TRIDENT
JAGUAR 18 IN NORWAY

MAY 2018
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EXERCISE VALIANT
LYNX 18 IN SPAIN

Not surprisingly, the training focus for 2018
will be laid on the LCC/Corps role. This year’s
exercise programme gravitates towards
“Anakonda” as the setting that will consolidate
the majority of training requirements.
Predominantly, they will be centred on
increasing synergy between HQ MNC NE
and its subordinated entities in the region.

Interview with General Salvatore Farina,
former Commander Allied Joint Force
Command Brunssum (JFCBS)
You have observed the way of
Headquarters Multinational
Corps Northeast (HQ MNC
NE) towards becoming NATO’s
High-Readiness Force (Land)
Headquarters. How is it
today, at the end of 2017, to
visit a fully operational HighReadiness Force Headquarters?

“One of our primary objectives is to
prepare the newly established
Headquarters Multinational Division
Northeast (HQ MND NE) to be fully
operational and able to pass the CREVAL
test by the end of this year. We are
integrating and training them while
being operationally ready ourselves
and, therefore, prepared to take over
the command and control responsibility
of NATO forces if the security situation
worsens.”
– expands General Żurawski.

I am following very closely the continuous
development of HQ MNC NE. On this occasion,
I would like to congratulate Lieutenant General
Manfred Hofmann and his Staff for their daily
work. This HQ is the pillar of NATO in this region.
In my letter to Supreme Allied Commander
Europe (SACEUR), I have stated that this HQ
is an example for the whole Alliance.
Could you please expand on the role of MNC
NE and MND NE within the eFP framework?

While the year 2018 will be marked by
strengthening the link between the newly
merged structures, the following one
will turn its focus towards verifying them
in action, specifically during the “Griffin
Lightning” exercise conducted by HQ
MNC NE. General Żurawski puts it briefly:
“2018 – integrating; 2019 – testing.”

First of all, we should think about MNC NE’s role
in the NATO Command Structure. I see this HQ
as the Land Component Command (LCC) for the
whole northeastern region. In peacetime, the LCC
is focused on training, exercises and response
plans. In emergency and crisis, the LCC can direct
the insertion of the Very High Readiness Joint Task
Force (VJTF), the Follow-on Forces, and maintain
Command and Control of the land units. For me,
this is the future and a very important step. I would
be very satisfied to see LCC and MND NE together
being responsible for directing the eFP Battle
Groups and other units as deemed necessary
by plans and the existing security situation.

Altogether, all the undertakings recently
authorized by the Alliance in its north-eastern
peripheries are permanently overseen from
Szczecin. The Corps and NATO have once
again demonstrated their adaptiveness
in the face of the new security risks. In
view of the above, the new capabilities
of the Corps guarantee that any hostile
action against the nations of NATO’s vital
borderlands can never be perceived as an
option with any prospect of success.

What is the way ahead for MND NE in the
region and where is MNC NE in it?
The higher command – LCC – could direct not only
MND NE or VJTF but also other units deployed based
on the requirements of the situation. MNC NE and
MND NE will be the land headquarters responsible
for what is taking place in the region. I am in
continuous contact with the Commander MND NE
and his Staff. Therefore, the transition from peace
to crisis would be much easier. LCC and MND NE are
solid and demonstrate willingness and capability.

A R T I C L E BY M A R TA K A R P I Ń S K A , P O L C I V
I N T E R V I E W BY M A R TA K A R P I Ń S K A , P O L C I V
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EXERCISE SABER STRIKE 2018
IN ESTONIA, LATVIA, LITHUANIA
AND POLAND

EXERCISE ANAKONDA 18
IN POLAND

JUNE 2018

NOVEMBER 2018
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Baltic Amber MAGAZINE

EXERCISE IRON WOLF 2

EXERCISE SABER STRIKE 2017

EXERCISE IMPRESSIONS / 2017
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25

Baltic Amber MAGAZINE

EXERCISE DRAGON 2017

EXERCISE IMPRESSIONS / 2017
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EXERCISE IMPRESSIONS / 2017

#WeAreNATO
CAPABLE TODAY,
READY FOR TOMORROW,
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AND ADAPTING FOR THE FUTURE.
ul. W. Łukasińskiego 33
71-215 Szczecin, Poland
e-mail: contact@hqmncne.mil.pl
website: www.mncne.pl

