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GENERAL WOJCIECHOWSKI
IN COMMAND
While being aware of the weight of responsibility placed upon him, Lieutenant
General Sławomir Wojciechowski of the Polish Armed Forces gets a sense of
going back to the very roots of his military career. “High tactics is absolutely
the most demanding area for a soldier. It is also closest to a soldier.” — says
the General on the threshold of his new assignment. Starting 12 September
2018, he assumed command of Multinational Corps Northeast.
Already operating at the highest level of
readiness, HQ MNC NE is geared to widening
its scope of responsibility to a full 360 degrees
within the Baltic region. When discussing
an expected development path, General
Wojciechowski says: “We have a Corps
role and an LCC function to perform at the
same time.” Combining the two is a new
type of requirement. “It is a challenge at
every level: personnel, structure, equipment,
Command Post concept. It starts with an
innovative and comprehensive way of
thinking.” — continues the Commander.

General Wojciechowski’s large military dossier
incorporates strategic, operational and tactical
perspectives. Reaching back to his previous
assignment, the General was the Operational
Commander of the Polish Armed Forces. Over
the course of more than 30 years in uniform,
he commanded the 17th Polish Mechanized
Brigade and served as Deputy Chief in the
Operational Planning Directorate of the General
Staff of the Polish Armed Forces – to name
but a few of the positions he held. General
Wojciechowski is an officer experienced in
real combat as he was deployed on missions
both in Iraq and in Afghanistan. Moving to
Szczecin, he took over from Lieutenant General
Manfred Hofmann of the German Armed
Forces, who had been holding the position
since August 2015. According to agreements
dating back to the foundation of the Corps,
the post of the commander rotates between
Polish and German generals every three years.

The system braced by HQ MNC NE has been
functioning for several months and covers the
area stretching from the northernmost shores
of Estonia down to the mountain ranges of
Poland, encompassing also Latvia and Lithuania.
“We must strengthen the linkage between
our subordinates and ourselves.” — General
Wojciechowski points out — “These relations
are one of our main efforts. As new as it may
seem to some, it is not only about us.” In line
with these words, the Commander completed
a Battlefield Circulation of the enhanced
Forward Presence troops across the Baltic
States and Poland two months into his tenure.
The eFP Battle Groups have been integrated
into their host nations’ brigades and attached to
the chain of command that runs up to Szczecin.
Back at the home base, General Wojciechowski
emphasizes that the need of having these bonds
fostered to a greater degree captures the mood
in the Baltic area, especially since HQ MNC NE
is the highest headquarters of the NATO Force
Structure in the field and also perceived as such.

General Wojciechowski stepped in almost
exactly one year after Headquarters
Multinational Corps Northeast (HQ MNC NE)
was certified as a fully capable high-readiness
unit within the NATO Force Structure. Yet it
would be wrong to assume that now is the
time of preserving past achievements. Quite
the opposite – as General Wojciechowski puts
it briefly: “Being certified is not enough. We
have to reach higher.” Long-term development
targets are set and the Commander has
had them prioritized since day one.
“Our regional role is a fact. We are not
applying for it. We were given it. Obviously,
it is a huge responsibility, which goes with
a certain amount of pressure. Importantly,
it goes with results as well. Our main
foreseen outcome is a wholly Regional
Land Component Command. We are
not talking about parts or elements.”

“There is an expectation coming out of
the region to have a representative and
coordinator.” — expands the General —
“It includes reviewing our Standard Operating
Procedures and foundational acts. At the Corps
level, it is turning towards real warfighting
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LTG SŁAWOMIR WOJCIECHOWSKI, COM MNC NE

with a terrain-oriented tactical approach. And
again, it brings us back to the huge challenge
of how to sustain our principal role while
performing other functions simultaneously.”

“It does not really matter which system
a coach would personally prefer to play
or which is his favourite. A coach is
there to come up with a system which
will make his team play to their very
best. Only then a match is won.”

At the same time, the Commander places his
focus on cooperation with other elements and
developing multi-domain awareness. In the first
place, it is about creating a more noticeable
connection with the Headquarters’ host
nation by bringing the Polish Armed Forces to
the table. Out of a number of benefits which
might come along with it, the deeper insight
into activities in the air comes to the fore.
“It will help us to deliver our own capacities.”
— emphasizes General Wojciechowski —
“Today, air operations largely determine how
the forces on the ground are conducted.”

As for him personally, being drawn closer
from the strategic and operational level to
the tactical sphere again feels like coming
full circle. “Things should be happening much
quicker here.” — says the General — “I am
back to a whole different type of decisionmaking process.” Where there is room for
strategic deliberations, one has to act timely,
speak straight out, remain crystal clear in their
expectations and command as this is what
a military leader does. General Wojciechowski
has it practised and thought out. When push
comes to shove, it is on him and nobody else.
“In the end, I am the one to make the final
decision and take the final responsibility which
comes with it.” — concludes the Commander.

Looking inside the Headquarters, the
General strives for similar objectives. With
26 nations and thus 26 different military
cultures aboard, establishing a unified
benchmark is where the work begins. Finding
himself at the top of this structure, General
Wojciechowski brings football as a metaphor:

A R T I C L E BY M A R TA K A R P I N S K A , P O L C I V;
P H OTO S BY C P L A N G E L I K A S U C H O M S K I , D EU A
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TOWARDS REGIONAL LAND
COMPONENT COMMAND
It was the main training effort of the past year. From the very
beginning, “Anakonda 18” (AN18) was intended as the setting
to coordinate the majority of Headquarters Multinational Corps
Northeast’s (HQ MNC NE’s) operational requirements. Starting in
late November, HQ MNC NE joined the exercise once it entered
its Command Post Exercise (CPX) phase and took on the role of
Land Component Command in the joint defensive operation.
The aforementioned were the 1st U.S. Infantry
Division, 12th Polish Mechanized Division,
1st German Airborne Brigade, Polish Corps
and, last but not least, Multinational Division
North-East. For the Division Headquarters
established in Elbląg, north-eastern Poland,
AN 18 has been a crucial exercise to pass the
Combat Readiness Evaluation (CREVAL) and
gain Full Operational Capability. Once certified,
it completes the chain of command that goes
from the four enhanced Forward Presence
(eFP) Battle Groups up to HQ MNC NE.

For some years now, “Anakonda” has been
featured prominently in the NATO exercise
programme. This periodic Polish-run training
is designed to enhance readiness and
interoperability between the Polish Armed
Forces, NATO troops and a number of partners
across the Baltic region. With over 12 000
participants from 10 Allied states, this year’s
edition has stressed their joint capabilities
to execute full-spectrum military operations
in an increasingly complex and multifaceted
environment. The “Anakonda 18” scenario
reflected all the main challenges which would
have to be faced after invoking Article 5 and
was centred on the territories of Poland and
the three Baltic States, which make up the
bulk of HQ MNC NE’s Area of Operations.

As emphasized by General Novalis, HQ
MNC NE used the exercise as a platform to
mentor the Division and ensure that they are
a high-readiness unit within the NATO Force
Structure. At the same time, the Corps has
heightened its self-effort. “It is also about our
ability to sustain operations away from our
home base.” – continues General Novalis.

Given its geostrategic location, expertise and
high-readiness capabilities, HQ MNC NE took
on the role of Land Component Command
in lead of the Allied ground operation.

To thoroughly fulfil a task of such magnitude,
HQ MNC NE’s staff have set themselves up
in the Main Command Post located in Elbląg.
Hundreds kilometres east of Szczecin, nearly
400 personnel of all ranks and specialities
operated out of tents and trailers as they
would be doing under war conditions. “In
order to stay high readiness, you have to
periodically deploy your organization.” –
General Novalis points out. Rapid deployability
is the prerequisite for successfully fulfilling
mission requirements if ever called upon during
a moment of crisis or instability. Only by being
fully autonomous and self-sufficient, HQ MNC
NE can complete almost any field operation
quickly and efficiently anywhere, anytime.

“We had five different subordinate units
that we were commanding, exercising
with, ensuring we had communications
with and giving guidance to.” – explains
Brigadier General John E. Novalis,
Deputy Chief of Staff Operations.

BG JOHN E. NOVALIS, DCOS OPS MNC NE
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“Here, we are focusing on the purely
operational aspects.” – says Major General
Ulrich Hellebjerg, the Corps’ Deputy
Commander and Exercise Director – “We are
developing the Headquarters’ operational
capability to safeguard the security of
the north-eastern part of NATO.”
The CPX phase moved ahead at full speed
after the Battle Staff Training had been
completed. Such groundwork was the
necessary underpinning for implementing
all the operational objectives foreseen
for AN18, especially since the Corps’
personnel have undergone substantial
rotations over the last couple of months.
MG ULRICH HELLEBJERG, DCOM MNC NE

“We have taken a progressive approach. Crawl,
walk, run!” – expands General Hellebjerg –
“I laid my focus on building small teams and
linking them together into one. It is important
that all the elements of a big whole have an
understanding of one another, their roles and
responsibilities. This way, we have achieved
a cross-functionally working team.”
For HQ MNC NE, AN18 concluded the past
year’s training programme which gravitated
towards the regional Land Component
Command role. With all the work that has
been done so far, HQ MNC NE continues to
demonstrate their commitment to NATO in
protecting the sovereignty of its members
in the East through close cooperation
within a multinational framework.
A R T I C L E BY M A R TA K A R P I Ń S K A , P O L C I V;
P H OTO S BY C P L A N G E L I K A S U C H O M S K I , D EU A
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MY “ANAKONDA”
Boots on the ground! “Anakonda 18” had almost every soldier of Headquarters
Multinational Corps Northeast involved. Over 300 of our personnel were deployed
to the Polish city of Elbląg, neighbouring the Russian Kaliningrad Oblast. Holding
different ranks, performing different tasks, carrying different passports – they all
gave their very best to make the exercise successful. Here is what some of them
told us about their contribution and the impressions they brought back home.

LTC LARS NIELSEN, J9, DANISH ARMY
I have found “Anakonda 18” of great importance
to demonstrate the ability to cooperate
in a multinational and multifunctional
environment. This required that I and
everyone else participated with a mindset
tuned to cooperation and professionalism.
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MCPL DON MACLEAN, J2, CANADIAN ARMY
I only recently moved to Poland from Canada so the benefits from this exercise
are not only professional, but personal and cultural as well. Professionally,
I am glad to be able to practise my skills in a more demanding and realistic setting
than in the office back home. My role as a Geomatics Technician was to provide
cartographic support to everyone from HQ MNC NE. I helped by producing mapping
products such as detailed imagery of bridges and large overview maps for planning.
As a Canadian with a different background than the other soldiers in my team, I used
my unique experiences and training to help solve problems and deliver the most
effective product possible. On a personal level, I am excited to have the opportunity to
get to know my co-workers from all over Europe and learn from their experiences.

MAJ DONATAS PALAVENIS,
J5, LITHUANIAN ARMY
“Anakonda 18” was a unique adventure with
endless opportunities for me.
As a member of the J5 Division,
I was assigned to the Land Operations
Planning Group (LOGP). Since I am
a newcomer, my mind was open to
new challenges, new experiences, new
knowledge – and I hope I extracted the
maximum I could from it. There were a lot
of engagements, brainstorming, and nonstop discussions. I gained an invaluable
experience on how Multinational Corps
Northeast operates in the field as a regional
Land Component Command in military
operations.
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BACKSTAGE SUPPORTERS
If you focus exclusively on the tasks performed by Headquarters
Multinational Corps Northeast, it is easy to forget that the whole
mechanism would not move an inch without the soldiers of the
Corps’ Command Support Brigade (CSB). Remaining mostly
behind the scenes, they not only help the Corps’ daily functioning
but also provide essential support in case of deployment.
To illustrate why the CSB work is indispensable,
it is enough to mention that the roughly 400
staff members of Headquarters Multinational
Corps Northeast rely on four times as many
personnel constituting the Brigade. They
facilitate everything from communication
and information systems through logistics,
transportation, messing management and
medical support to building up a wholly
equipped and connected Main Command Post.
Their support covers a range of fundamentals
to keep the day-to-day business running as well as
to ensure the Corps’ operational capabilities outside
the garrison, both on exercises and on missions.
“The Command Support Brigade is not
a typical unit to be found in armed forces.
We are dedicated purely to Multinational
Corps Northeast. Consequently, we have no
tasks other than supporting the Corps and its
field elements.” — says Brigade Commander
Colonel Jacek Rolak of the Polish Army.

This effort is measurable and easily translated
into numbers. When deployed, the Brigade
soldiers are the first to arrive and the last to
leave. Looking only at the very recent exercise
“Anakonda 18”, the three-week command post
training required two months of field work on
the Brigade side. The day the 329 members of
Multinational Corps Northeast showed up at
their turnkey Main Command Post in Elbląg,
400 kilometres away from their home base in
Szczecin, it was completely natural for them
to first check out their respective workplaces,
walk through the checkpoint into the heated
tents and then familiarize themselves with
everything they would use for efficiently
fulfilling their tasks. In this, it is all too often
overlooked that two weeks before nota single
tent was to be seen, let alone a camp.

The Brigade headquartered in Stargard, about
30 kilometres east of Szczecin, is composed
of four battalions* and complemented by
the Polish National Support Unit. While the
latter element performs its daily duties on
the spot at the Baltic Barracks, the battalions
are stationed both in Poland (Wałcz,
Bielkowo) and in Germany (Prenzlau). This
makes the Command Support Brigade the
only organization within the Polish Armed
Forces that combines the skills and military
knowledge of the two neighbouring nations.
“We work for the common good.” —
emphasizes Colonel Kai-Uwe Stumpf
of the German Army, the Brigade
Deputy Commander — “We share the
same spirit and a very similar mindset.
Thus, our cooperation is so productive
at all levels. It is our joint effort.”

“In the deployment phase, more than 70
vehicles with around 170 soldiers – about 75
percent of our personnel – were involved in
order to deploy all the materiel to Elbląg.”
— reports Company Commander Captain
Mathias Schmarsow of the 610 German
Signal Battalion — “It was the first time that

* POLISH 100 SIGNAL BATTALION
POLISH 102 FORCE PROTECTION BATTALION
POLISH 104 SUPPORT BATTALION
GERMAN 610 SIGNAL BATTALION
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we, as a complete battalion, deployed the
entire materiel of the Main Command Post
in one go.”

When on duty, a commanding officer, 2 noncommissioned officers and roughly 14 privates
stood ready to intervene if any potential
danger threatened from within or outside.

Within about five days, the 58 tents were
erected and furnished so that the process of
putting the camp into operation and setting
up the workplaces with computers could be
started. “The physical set-up with tents and
infrastructure is relatively simple or systematic.
What makes it difficult is the installation and
putting into operation of the IT infrastructure
at the end. It is the same as it is with the
TV or the computer at home: Yesterday it
still worked, but today it displays an error
message.” — explains Captain Schmarsow.

“Surely, it is a demanding service.” — says
Second Lieutenant Pilarczyk — “After
the exercise is finished, we remain on
the spot packing up all the equipment
and then transporting it back. Yet, I take
great satisfaction in having been part
of ‘Anakonda’. We have demonstrated
that we are Allies and we act as one.”
While performing a variety of functions,
the Command Support Brigade has
been transforming just as Headquarters
Multinational Corps Northeast was several
months ago. The Brigade welcomes the
challenges ahead and is all geared up to match
the new operational requirements of the Corps,
particularly those related to readiness status,
training programme and multinationalization.
Those processes are already well under way.
Currently, one third of the Brigade is able to
move on short notice. “They are ready to be
deployed anywhere, anytime if needed.” — says
Colonel Rolak. As for the manning structure,
there are 22 positions open for multinational
personnel: “So far, Germany was the first to
offer their experts.” — indicates the Brigade
Commander — “I believe it would be very
beneficial to welcome members from the Baltic
States, especially given our Area of Operations.”

Each workstation needed not only electric
power but also warmth in the cold season of the
year. The power and heat generators were the
linchpin of the entire exercise. The system itself
was working self-sufficiently, which means that
the camp was using its own electric power. Even
a power outage within the command post was
compensated by an additional electric circuit.
The systems operated with diesel fuel.
“Each tent in the camp had about the same
energy consumption as a detached house.
So it can be said that we were providing
energy for a small town here.” — Lieutenant
Colonel Tobias Jahn, the Commander of
the German 610 Signal Battalion, illustrates
the consumption figures. “For the entire
period from mid-October to mid-December,
we used roughly 350,000 litres of diesel.” —
adds Captain Schmarsow — “It is enough
to fill half of a 25-metre swimming pool.”

Many of the above-mentioned tasks should be
completed by the end of 2020 and pave the
way for further transformation, which comes
with a great deal of commitment of those who
keep themselves out of the spotlight and yet
still shine by delivering work so essential.

At the same time, the soldiers of the Polish 102
Force Protection Battalion were up day and
night to ensure the exercise would be conducted
safely and securely. No need to mention that
security procedures are the precondition
for working in military installations, in terms
of both personal and operational security.
Just like their German colleagues, the force
protection team was on the ground three weeks
before “Anakonda” started. “We stretched
out concertina wire, established information
signs and checkpoints.” — enumerates Platoon
Leader Second Lieutenant Jolanta Pilarczyk
of the 102 Polish Force Protection Battalion.
Each day, the unit was performing the necessary
24-hour guard duty. Some soldiers were assigned
to patrolling the training area; some were
tasked to maintain security at the entrance
control point. They were rotating at their
designated posts every two hours in three shifts.

A R T I C L E BY M A R TA K A R P I Ń S K A , P O L C I V,
C P T C L AU D I A S E I D E N S C H WA N Z , D E U A F ;
P H OTO S BY C P L A N G E L I K A S U C H O M S K I , D EU A ,
A DA M Ł A P S Z Y N S K I , P O L C I V
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FROM THE RIGHT: COL JACEK ROLAK, COM CSB & COL KAI-UWE STUMPF, DCOM CSB
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MY “ANAKONDA”
2LT JOLANTA PILARCZYK, COMMAND
SUPPORT BRIGADE, POLISH 102
FORCE PROTECTION BATTALION
It was the first time I was taking
part in an international exercise as
big as “Anakonda 18”. Participation
in this exercise boosted my
motivation to invest time and
resources in learning foreign
languages and broadening my
knowledge as an officer of the
Brigade. From the very beginning
of the exercise, I was interested
in the tasks performed by the
different teams. I wondered
what soldiers were doing at their
workstations, what their tasks and
responsibilities were. I found it
interesting how this whole “war”
system worked. Who knows
what the future will bring? Maybe
I will be among the soldiers of
Multinational Corps Northeast
taking part in exercises in a few
years. Dreams like these are in
the back of my mind and that
is why I strive to get better.

2LT SEBASTIAN KAIJSER, COMMAND
SUPPORT BRIGADE, GERMAN
610 SIGNAL BATTALION
“A plan is nothing – planning is
everything.” As stated in this motto,
“Anakonda 18” has yet again showed
us that we always have to be flexible
and adaptable so that we are able to
react to any unexpected challenge.
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MULTINATIONAL DIVISION NORTH
EAST FULLY OPERATIONAL
On 6 December 2018, Polish-led exercise “Anakonda 18” culminated with the official
certification of Multinational Division North East (MND-NE). The Division Headquarters
stationed in Elbląg, north-eastern Poland, has gained Full Operational Capability and
got attached to the chain of command that runs from the four enhanced Forward
Presence (eFP) Battle Groups up to Headquarters Multinational Corps Northeast (HQ
MNC NE) as the highest body of the NATO Force Structure in the Baltic region.
Having completed “Anakonda 18”, Headquarters
Multinational Division North East (HQ MNDNE) confirmed its 24/7 readiness to operate
within the scope of collective defence in
accordance with Article 5 of the Washington
Treaty. From now on, it is also fully prepared
to take responsibility for coordinating the
eFP Battle Groups’ activities in peacetime.

It was the time when hundreds of different
strings of yarn came together forming one
pattern. Neither the Division personnel nor the
evaluators stepped into this process blindly.
There was a lot of effort on the part of the
two organizations. “The best ships are our
friendships.” — reminded Lieutenant General
John Thomson, the LANDCOM Commander,
illustrating the amount of time shared
together to make the CREVAL successful.
After having signed the final document in
front of the soldiers and distinguished visitors
gathered in Elbląg, the General added:

The ceremony was carried out in Elbląg
in the presence of the President of the
Republic of Poland, Mr Andrzej Duda. “With
the excellent certification score, you have
proven your skills and great commitment.” —
emphasized the President while addressing the
multinational participants of the manoeuvre.

“Today we are stronger as an Alliance. It is
a headquarters that brings cohesion and
coherence to our forward presence.”

Needless to say, the validation of a Headquarters
so advanced was not a one-day event. In
fact, the whole process started in June 2018.
The team of evaluators was led by Allied
Land Command (LANDCOM) and included 40
specialists from multiple NATO entities. “We
are here to help you achieve your ends. Your goal is
our goal. We are a team.” — said Brigadier General
Alfonso Alba, LANDCOM’s Deputy Chief of Staff for
Plans, during his initial address in Elbląg in October
2018 when the “In-Barracks” phase kicked off. Once
this portion was completed, the Field Evaluation
took centre stage. The primary purpose of the
Combat Readiness Evaluation (CREVAL) programme
was to validate the capabilities of the Division to
perform its assigned mission and to identify the
deficiencies limiting its powers within the designated
readiness criteria. The secondary purpose was to
provide the Commander with recommendations,
comments and feedback to improve their forces.

The enhanced Forward Presence (eFP) is
an initiative of particular note, especially
for Poland, Lithuania, Latvia and Estonia.

“We were preparing for this CREVAL very intensely
through the Battle Staff Training, the ‘Allied
Spirit’ and ‘Saber Strike’ exercises and many
other activities.” — enumerated Major General
Krzysztof Motacki, the Division Commander.
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Previously, the NATO support for these
countries in case of any emerging threat was
to be provided by sending reinforcements
– primarily the NATO Response Force and,
if needed, also the Follow-on Forces. Today,
this concept still remains in place. Yet, it was
complemented by the actual deployment
of four multinational battalion-sized Battle
Groups starting in 2017. The eFP troops have
been integrated into their host nations’
brigades and are intended to function under
the newly certified Division Headquarters.
From there, the chain of command leads
up to Headquarters Multinational Corps
Northeast as the highest body of the NATO
Force Structure in the region. HQ MND-NE
rests upon the major contribution of Poland
as its framework nation. In total, there are
280 positions within the unit structure.
75 of them are manned by multinational
personnel representing 14 NATO states.
Now certified, the Division enhances its
superior Headquarters’ capabilities. As
indicated by Lieutenant General Sławomir
Wojciechowski, the Commander of
Multinational Corps Northeast, the chain
of command had shortened and gained far

more coherence with the fully operational
division headquarters. Thus, Headquarters
Multinational Corps Northeast continues to
increase synergy between its subordinate
troops in the Baltic area. The enhanced
Forward Presence has been strengthened
once more and remains devoted to delivering
a credible deterrence in service of the people
in Poland, Lithuania, Latvia and Estonia.
A R T I C L E BY M A R TA K A R P I Ń S K A , P O L C I V, L A N D CO M PAO ;
P H OTO S BY C P L A N G E L I K A S U C H O M S K I , D EU A ,
P O L I S H M I N I S T RY O F N AT I O N A L D E F E N C E
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BG WOLF-JÜRGEN STAHL, CHIEF OF
STAFF MNC NE, GERMAN ARMY
Like many of the staff, I am
also a newcomer. An exercise
should always be beneficial
for every participant as it is
a huge common effort. It is
both a great opportunity and
an experience. My role was
to organize the work of the
entire staff. I distributed the
policies, plans and decisions
issued by the Commander to
the staff and coordinated their
execution. I was responsible
for keeping the Commander
and his Deputy informed about
everything of importance
within our Command Post.
I was also an advisor to
them when it comes to
matters of policy, planning
and the corresponding
recommendations.

LTC SHELLY PRESCOD,
J6, U.S. AIR FORCE
As a US Air Force CIS Plans
Officer in a NATO multinational
corps headquarters, I brought
a fresh perspective to this
very important exercise. My
part has been to elevate the
focus of CIS activities from the
tactical single-location issues
of the Main Command Post to
systemic regional improvements
while fostering the certification
of Multinational Division North
East – the latest instrument in the
NATO arsenal for deterrence on its
north-eastern flank. I have learned
more about how the operational
art of war is applied to land warfare
in this geopolitical environment.
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MY “ANAKONDA”
LTC DEZSŐ KÜRTI, JENGR,
HUNGARIAN ARMY
For me as a Hungarian LTC with 21
years of engineering background, it
has been a great opportunity to share
my expertise, my point of view and my
national experience with my colleagues.
I hope they found it useful! We are
improving and coming closer as a team!

MS MARTIN BENES, J3/5,
CZECH ARMY
The most interesting part for me was
to observe the interactions between
“old” staff members and newcomers.
By the way, you only realize how many
we really are when you observed a line
to the entry point every morning.

MAJ KRZYSZTOF ULEWICZ, J4,
POLISH ARMY
I was appointed as a member of the Daily
Activities Synchronization Meeting (DASM)
and the Operational Planning Team (OPT).
They both play very important roles in the
Commander’s decision-making process. The
DASM, for example, provides the full spectrum
of operations and influence allowing our
Headquarters to plan out up to 96 hours. While
working with multinational colleagues in the
field, I also practised my language skills a lot.

#WeAreNATO
CAPABLE TODAY,
READY FOR TOMORROW,

HEADQUARTERS

MULTINATIONAL
CORPS NORTHEAST
BALTIC BARRACKS / SZCZECIN / POLAND

AND ADAPTING FOR THE FUTURE.
71-215 Szczecin, Poland
ul. W. Łukasińskiego 33
e-mail: contact@hqmncne.mil.pl
website: www.mncne.pl

